
-DPHV�$��3DUURWW)LVFDO�3ROLF\�,QVWLWXWH
%ROVWHULQJ�DQG�'LYHUVLI\LQJWKH�1HZ�<RUN�&LW\�(FRQRP\
7KH�&HQWXU\�)RXQGDWLRQ�DQG7KH�&HQWHU�IRU�8UEDQ�5HVHDUFK�DW&81<�*UDGXDWH�&HQWHU
5HWKLQNLQJ�WKH�8UEDQ�$JHQGD�6HULHV'HFHPEHU��������

7KLV�SDSHU��ZKLFK�LV�SDUW�RI�WKH�VHULHV�5HWKLQNLQJ�WKH�8UEDQ�$JHQGD��VSRQVRUHG�E\7KH�&HQWXU\�)RXQGDWLRQ�DQG�WKH�&HQWHU�IRU�8UEDQ�5HVHDUFK�DW�&81<�*UDGXDWH&HQWHU��LV�SRVWHG�ZLWK�SHUPLVVLRQ�RI�7KH�&HQWXU\�)RXQGDWLRQ��&RS\ULJKW�� �����E\7KH�&HQWXU\�)RXQGDWLRQ��,QF��7ZHQWLHWK�&HQWXU\�)XQG��,QF���DOO�ULJKWV�UHVHUYHG�
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,� 1HZ�<RUN�&LW\
V�(FRQRP\�LQ�WKH�����V
,I�WKH�%LJ�$SSOH�LV�1HZ�<RUN
V�PDUNHWLQJ�V\PERO��WKH�&RQH\�,VODQG

&\FORQH�UROOHU�FRDVWHU�LV�LWV�HFRQRPLF�PHWDSKRU�RI�WKH�ODVW�WKUHH�GHFDGHV���$IWHU
D�IDLUO\�VWHDG\�FOLPE�RXW�RI�WKH�*UHDW�'HSUHVVLRQ�WKURXJK�WKH�����V�
VXEXUEDQL]DWLRQ��WKH�GHFHQWUDOL]DWLRQ�RI�PDQXIDFWXULQJ��FRUSRUDWH�IOLJKW��DQG�D
:DOO�6WUHHW�VOXPS�GUDLQHG���������MREV�IURP�WKH�FLW\�LQ�WKH�����V���$IWHU
ERWWRPLQJ�RXW�ZLWK�WKH���������ILVFDO�FULVLV��WKH�FLW\�EHJDQ�WR�PRYH�XS�DJDLQ�DQG
UHJDLQHG���������MREV�IURP������WR���������7KHQ�WKH�ULGH�GURSSHG�GRZQ�DJDLQ�
ZLWK�WKH�FLW\�ORVLQJ���������MREV�IURP�����������$QG�QRZ��QHDUO\���\HDUV�DIWHU
KLWWLQJ�ERWWRP�LQ�ODWH�������WKH�FLW\�KDV�MXVW�UHJDLQHG�LWV�ODWHVW�UHFHVVLRQ�SHULRG
MRE�ORVV���VHH�)LJXUH���� 7KHVH�VZLQJV�RI���������WR���������MREV�UHSUHVHQW�����
SHUFHQW�RI�1HZ�<RUN
V�HPSOR\PHQW�EDVH�DQG�UHSUHVHQW�D�FRPELQDWLRQ�RI�ORQJHU�
WHUP�VHFWRUDO�FKDQJH��YRODWLOLW\�LQ�FRUH�LQGXVWULHV��DQG�WKH�FLW\
V�UHPDUNDEOH�DELOLW\
WR�UH�PDNH�LWVHOI�

:LWKLQ�D�VSDQ�RI�WKUHH�\HDUV�DIWHU�WKH�VWDUW�RI�WKH�ODVW�UHFHVVLRQ�LQ������
1HZ�<RUN�&LW\�ORVW�RYHU�HLJKW�SHUFHQW�RI�LWV�MREV���)RU�1HZ�<RUN�&LW\��WKDW
GRZQWXUQ�VWDUWHG�VRRQHU��ODVWHG�ORQJHU�DQG�ZDV�PXFK�GHHSHU�WKDQ�WKH�UHODWLYHO\
PLOG�UHFHVVLRQ�H[SHULHQFHG�QDWLRQDOO\���:DOO�6WUHHW
V�UHVWUXFWXULQJ�LQ�WKH
DIWHUPDWK�RI�WKH�2FWREHU������VWRFN�PDUNHW�FUDVK�DQG�VHYHUH�SUREOHPV�LQ�WKH
UHDO�HVWDWH�DQG�EDQNLQJ�LQGXVWULHV�NQRFNHG�WKH�FLW\
V�HFRQRP\�RII�NLOWHU�IRU
VHYHUDO�\HDUV���&RUSRUDWH�GRZQVL]LQJ�LQ�WKH�HDUO\�����V�SURORQJHG�WKH�GRZQWXUQ�
2QO\�%RVWRQ�DQG�6RXWKHUQ�&DOLIRUQLD�H[SHULHQFHG�SURWUDFWHG�HDUO\�����V
GHFOLQHV�WKDW�DSSURDFKHG�WKH�VHYHULW\�RI�PHWURSROLWDQ�1HZ�<RUN
V�
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,Q�PDQ\�UHVSHFWV�WKH�FLW\
V�HFRQRP\�LQ�WKH�����V�UHVHPEOHV�WKDW�RI�WKH
����V��7KHUH�KDV�EHHQ�D�JHQHUDO�FRQWLQXDWLRQ�RI�WKH�ULVLQJ�LPSRUWDQFH�RI�LWV
PDMRU�H[SRUW�VHFWRUV�LQFOXGLQJ�ILQDQFLDO��FRUSRUDWH�DQG�HQWHUWDLQPHQW�VHUYLFHV
RULHQWHG�WR�DQ�LQFUHDVLQJO\�LQWHUQDWLRQDO�PDUNHW��DPLGVW�WKH�FRQWLQXHG�GHFOLQH�RI
PDQXIDFWXULQJ�DQG�GLVWULEXWLRQ���7KH�FLW\�ZDV�ZHOO�SRVLWLRQHG�DV�D�ORFDWLRQ�IRU�WKH
H[SDQVLRQ�RI�LWV�GRPLQDQW�H[SRUW�VHFWRUV���7KH�IRUWXLWRXV�PDFURHFRQRPLF
HQYLURQPHQW��DV�ZHOO�DV�UHJXODWRU\�DQG�WHFKQRORJLFDO�GHYHORSPHQWV�DQG�FKDQJHV
LQ�UHODWLYH�GHPDQG��IDYRUHG�1HZ�<RUN���$V�WKH�8QLWHG�6WDWHV
�SUHPLHU
LQWHUQDWLRQDO�FRPPHUFLDO�DQG�ILQDQFLDO�FHQWHU��1HZ�<RUN�&LW\�KDV�ULVHQ�DORQJ�ZLWK
WKH�IRUWXQHV�RI�WKH�QDWLRQ
V�OHDGLQJ�JOREDO�EXVLQHVVHV�LQ�WKH�����V�

$V�WKH�KRPH�WR�DOPRVW�DOO�RI�WKH����ODUJHVW�LQYHVWPHQW�EDQNV�DQG
VHFXULWLHV�ILUPV��1HZ�<RUN�&LW\�KDV�SURVSHUHG�DV�WKHVH�ILUPV�KDYH�RYHUWDNHQ
FRPPHUFLDO�EDQNV�DV�ILQDQFLDO�LQWHUPHGLDULHV���7KH�UHFHQW�GHPLVH�RI�WKH�*ODVV�
6WHDJDOO�EDUULHUV�ZLWKLQ�WKH�ILQDQFLDO�VHFWRU�ZLOO�PRVW�OLNHO\�IXUWKHU�IDYRU�1HZ�<RUN
&LW\
V�GRPLQDQFH�LQ�LQYHVWPHQW�EDQNLQJ���7KH�,QWHUQHW�UHYROXWLRQ�JHQHUDWHV�PRUH
DQG�PRUH�DFWLYLW\�LQ�1HZ�<RUN�&LW\�ZLWK�LWV�LQFUHDVLQJ�FRPPHUFLDOL]DWLRQ�DQG
LQVDWLDEOH�GHPDQG�IRU�¦FRQWHQW§���7KH�ULVLQJ�VKDUH�RI�FRQVXPHU�H[SHQGLWXUHV
JRLQJ�IRU�HQWHUWDLQPHQW�DQG�WRXULVP�LV�DQRWKHU�H[RJHQRXV�GHYHORSPHQW�WKDW�KDV
IXHOHG�JURZWK�LQ�WKH�����V�DQG�ZLOO�OLNHO\�FRQWLQXH�LQ�WKH�IDWKRPDEOH�IXWXUH�

6RPH�DVSHFWV�RI�WKH�FLW\
V�ORFDO�PDUNHW�HFRQRP\�¤�WKDW�LV��ORFDO�DQG
QHLJKERUKRRG�VHUYLFHV�DQG�PRVW�UHWDLOLQJ����DUH�DOVR�VLPLODU�LQ�WKH�����V�WR�WKH
SUHYLRXV�GHFDGH���$OWKRXJK�WKHUH�KDYH�EHHQ�VRPH�GUDPDWLF�FKDQJHV�LQ�WKH
JRYHUQPHQW�IXQGLQJ�RQ�ZKLFK�WKHVH�VHFWRUV�KHDYLO\�UHO\��HPSOR\PHQW�LQ�KHDOWK
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DQG�VRFLDO�VHUYLFHV�KDV�FRQWLQXHG�WR�JURZ�LQ�WKH�����V���*URZWK�VORZHG�EXW
FRQWLQXHG�LQ�KRVSLWDOV�ZKLOH�LW�KDV�DFFHOHUDWHG�LQ�RWKHU�KHDOWK�VHUYLFH�DUHDV�
HVSHFLDOO\�KRPH�FDUH�

$V�7DEOH���LQGLFDWHV��JRRGV�SURGXFWLRQ��WUDQVSRUWDWLRQ�DQG�ZKROHVDOH
GLVWULEXWLRQ�KDYH�ORVW�RYHU���������MREV��RU�QHDUO\����SHUFHQW��VLQFH�WKH�SUHYLRXV
EXVLQHVV�F\FOH�SHDN�LQ��������:KLOH�WKH�ILQDQFLDO��LQVXUDQFH�DQG�UHDO�HVWDWH
�),5(��VHFWRU�KDV��������IHZHU�MREV�WRGD\�WKDQ����\HDUV�DJR��ZLWKLQ�WKDW�VHFWRU
WKH�VHFXULWLHV�LQGXVWU\�KDV��������PRUH�MREV�WKDQ�LQ������EXW�WKH�EDQNLQJ
LQGXVWU\�KDV�ORVW�DERXW��������MREV�DQG�WKH�LQVXUDQFH�LQGXVWU\�DOPRVW��������
7KUHH�H[SRUW�RULHQWHG�VHUYLFH�VHFWRUV����FRUSRUDWH�VHUYLFHV��LQIRUPDWLRQ�VHUYLFHV�
DQG�HQWHUWDLQPHQW��FXOWXUH�DQG�WRXULVP����HDFK�JUHZ�E\�������SHUFHQW�RYHU�WKH
SDVW�GHFDGH��JHQHUDWLQJ�D�FRPELQHG�QHW�LQFUHDVH�RI���������MREV���+HDOWK�DQG
VRFLDO�VHUYLFHV�JUHZ�WKH�IDVWHVW�RI�DOO�VHFWRUV��LQFUHDVLQJ�E\����SHUFHQW��D�QHW
JDLQ�RI���������MREV���*RYHUQPHQW�HPSOR\PHQW��RQ�WKH�RWKHU�KDQG��GURSSHG�E\
��������RU�VHYHQ�SHUFHQW�

,QGLFDWLYH�RI�WKH�XQHYHQQHVV�WKDW�KDV�FKDUDFWHUL]HG�WKH�����V�HFRQRP\�
LQGXVWU\�DYHUDJH�ZDJHV�SHU�ZRUNHU�LQFUHDVHG�DW�UDGLFDOO\�GLIIHUHQW�UDWHV�EHWZHHQ
�����DQG������� 2Q�D�WRWDO�EDVLV�IRU�DOO�ZRUNHUV�LQ�WKH�FLW\��UHDO�DYHUDJH�ZDJHV
JUHZ�E\����SHUFHQW���VHH�7DEOH�����+RZHYHU��WZR�WKLUGV�RI�ZRUNHUV�DUH�HPSOR\HG
LQ�LQGXVWULHV�ZKHUH�WKH�DYHUDJH�LQFUHDVH�ZDV�OHVV�WKDQ�KDOI�WKDW����SHUFHQW�
2QO\�WZR�RI�WKH�QLQH�VHFWRUV�VKRZQ�RQ�7DEOH���KDG�LQFUHDVHV�DERYH�WKDW���
SHUFHQW�DYHUDJH���7KH�),5(�VHFWRU�WRSSHG�WKHP�DOO�ZLWK�D����SHUFHQW�LQFUHDVH�
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DQG�WKH�LQIRUPDWLRQ�VHUYLFHV�VHFWRU�FDPH�LQ�VHFRQG�ZLWK�D����SHUFHQW�LQFUHDVH�
7KH�:DOO�6WUHHW�VHFXULWLHV�LQGXVWU\�DORQH�DFFRXQWHG�IRU����SHUFHQW��RU�����ELOOLRQ
RI�WKH�����ELOOLRQ�LQFUHDVH�LQ�UHDO�WRWDO�ZDJHV�EHWZHHQ������DQG������

7KH�FLW\
V�WRWDO�SRSXODWLRQ�KDV�QRW�FKDQJHG�PXFK�LQ�WKH�����V��ZLWK�WKH
�����HVWLPDWH�RI�����PLOOLRQ�RQO\���������KLJKHU�WKDQ�WKH������QXPEHU�
+RZHYHU��WKHUH�KDV�EHHQ�FRQVLGHUDEOH�SRSXODWLRQ�WXUQRYHU�LQ�WKH�����V���1HW
GRPHVWLF�RXWPLJUDWLRQ�KDV�WRWDOHG�DERXW���PLOOLRQ�LQ�WKLV�GHFDGH����VHH�)LJXUH���
7KLV�KDV�EHHQ�RIIVHW�E\�QHW�LQWHUQDWLRQDO�PLJUDWLRQ�DERXW�����������7KH�QXPEHU
RI�LPPLJUDQWV�FRPLQJ�WR�1HZ�<RUN�&LW\�KDV�ULVHQ�VWHDGLO\�GXULQJ�WKH�SRVW�:RUOG
:DU�,,�SHULRG���'XULQJ�WKH�����V��WKH�DYHUDJH�DQQXDO�QXPEHU�RI�LPPLJUDQWV�LV
RYHU�RQH�WKLUG�JUHDWHU�WKDQ�WKH�DYHUDJH�LQ�IORZV�LQ�WKH�����V�DQG�����V���VHH
7DEOH���� 7KH�IRUHLJQ�ERUQ�VKDUH�RI�WKH�FLW\
V�SRSXODWLRQ�KDV�ULVHQ�IURP���
SHUFHQW�DW�WKH�WLPH�RI�WKH������&HQVXV�WR�DQ�HVWLPDWHG����SHUFHQW�WRGD\�

7KHVH�PLJUDWLRQ�WUHQGV�DUH�UHIOHFWHG�LQ�WKH�FKDQJLQJ�UDFLDO�DQG�HWKQLF
FKDUDFWHU�RI�WKH�FLW\
V�SRSXODWLRQ���$V�7DEOH���LQGLFDWHV��WKH�:KLWH��QRQ�KLVSDQLF
SRSXODWLRQ�GHFOLQHG�E\����SHUFHQW�IURP������WR�������ZKHUHDV�WKH�+LVSDQLF
SRSXODWLRQ�JUHZ�E\����SHUFHQW�DQG�WKH�$VLDQ�SRSXODWLRQ�E\����SHUFHQW���7KH
%ODFN��QRQ�KLVSDQLF�SRSXODWLRQ�GHFOLQHG�VOLJKWO\��E\�����SHUFHQW���7KH�:KLWH��QRQ�
KLVSDQLF�SRSXODWLRQ�FRPSULVHV����SHUFHQW�RI�WKH�FLW\
V�SRSXODWLRQ�DQG�WKH
+LVSDQLF�SRSXODWLRQ�LV�QRZ�DOPRVW����SHUFHQW��IROORZHG�E\�%ODFN��QRQ�KLVSDQLFV
ZLWK�D����SHUFHQW�VKDUH�
� ([HFXWLYH�FRPSHQVDWLRQ�KDV�VRDUHG�LQ�WKH�����V���$FFRUGLQJ�WR�&UDLQ©V�1HZ�<RUN�%XVLQHVV��WKHDYHUDJH�SD\�RI�WKH�����KLJKHVW�SDLG�FKLHI�H[HFXWLYHV�LQ�WKH�1HZ�<RUN�&LW\�DUHDV�ZDV������PLOOLRQ�LQ�������XS�E\����SHUFHQW�IURP������
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,Q�DJJUHJDWH�WHUPV��JURZWK�LQ�WKH�FLW\©V�RXWSXW��HPSOR\PHQW�DQG�ZDJHV
FORVHO\�PDWFKHV�UDWHV�DFKLHYHG�LQ�WKH�����V�� �VHH�7DEOH�����1HZ�<RUN�&LW\�WRWDO
LQFRPH�JURZWK�KDV�EHHQ�OHVV�WKURXJK������WKDQ�LQ�WKH�����V��SDUWO\�EHFDXVH
PXFK�PRUH�RI�WKH�ZDJH�JURZWK�WKDW�KDV�RFFXUUHG�LQ�WKH�����V�KDV�WDNHQ�SODFH�LQ
WKH�),5(�VHFWRU�ZKLFK�KDV�D�KLJK�FRPPXWHU�SHQHWUDWLRQ�UDWH�

,Q�VRPH�DUHDV��WKHUH�DUH�FOHDU�GLIIHUHQFHV�EHWZHHQ�WKH�����V�DQG�WKH
����V���8QHPSOR\PHQW�LQ�WKH�&LW\��DW�����SHUFHQW�WKURXJK�WKH�ILUVW���PRQWKV�RI
WKLV�\HDU��LV�VWLOO�ZHOO�DERYH�WKH�QDWLRQDO�DYHUDJH�RI�����SHUFHQW�IRU�WKDW�SHULRG
ZKHUHDV�LQ�WKH�ODWH�����V��WKH�&LW\
V�XQHPSOR\PHQW�UDWH�ZDV�JHQHUDOO\�LQ�OLQH
ZLWK�WKH�QDWLRQ
V����VHH�)LJXUH���� 7KURXJK�WKH�ILUVW�KDOI�RI�������WKH
XQHPSOR\PHQW�UDWH�IRU�%ODFNV�ZDV������SHUFHQW�DQG�IRU�+LVSDQLFV������SHUFHQW�

$QG�ZKLOH�WKH�FRQVWUXFWLRQ�LQGXVWU\�KDV�EHHQ�LQ�KLJK�JHDU�UHFHQWO\�
JHQHUDOO\�IRU�WKH�����V��QHZ�FRPPHUFLDO�FRQVWUXFWLRQ�KDV�EHHQ�IDU�OHVV�WKDQ�LQ
WKH�����V���$FFRUGLQJ�WR�WKH�5HDO�(VWDWH�%RDUG��WKH�YROXPH�RI�FRPPHUFLDO�RIILFH
VSDFH�LQ�GRZQWRZQ�DQG�PLGWRZQ�0DQKDWWDQ�LQFUHDVHG�E\����SHUFHQW�IURP������
����EXW�JUHZ�E\�RQO\�����SHUFHQW�IURP���������

:LWKLQ�WKH�1HZ�<RUN�PHWURSROLWDQ�UHJLRQ��WKH�FLW\�LV�PRUH�GRPLQDQW�LQ�WKH
����V�DV�WKH�VRXUFH�RI�HFRQRPLF�JURZWK�UHODWLYH�WR�WKH�VXEXUEV�WKDQ�LW�ZDV�LQ�WKH
����V���2YHUDOO��1HZ�<RUN�UHJLRQDO�MRE�JURZWK�WUDLOV�WKH�UHJLRQ
V�SHUIRUPDQFH�LQ
WKH�����V�� $PRQJ�WKH�VHYHQ�&RQVROLGDWHG�0HWURSROLWDQ�6WDWLVWLFDO�$UHDV�LQ�WKH
� $V�RSSRVHG�WR�WKH�1HZ�<RUN�&LW\�HFRQRP\��WKH�1HZ�<RUN�6WDWH�HFRQRP\�KDV�SHUIRUPHG�PXFKPRUH�SRRUO\�LQ�WKH�����V�WKDQ�LQ�WKH�����V���,W�KDV�DOVR�ODJJHG�FRQVLGHUDEO\�UHODWLYH�WRFRPSDUDEOH��PDWXUH�LQGXVWULDO�VWDWHV�LQ�WKH�1RUWKHDVW�DQG�0LGZHVW���6HH��-DPHV�3DUURWW��$OLFH0HDNHU��DQG�=RILD�1RZDNRZVNL��7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN��7KH�,OOXVLRQ�RI�3URVSHULW\��1HZ<RUN�LQ�WKH�1HZ�(FRQRP\��1HZ�<RUN��)LVFDO�3ROLF\�,QVWLWXWH��6HSWHPEHU������� 6HH��5HJLRQDO�(FRQRP\��5HYLHZ�DQG�2XWORRN�IRU�WKH�1HZ�<RUN�1HZ�-HUVH\�0HWURSROLWDQ5HJLRQ��7KH�3RUW�$XWKRULW\�RI�1HZ�<RUN�DQG�1HZ�-HUVH\��$XJXVW�������
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1RUWKHDVW�DQG�0LGZHVW�VWDWHV��WKH�1HZ�<RUN�UHJLRQ�KDV�KDG�WKH�ZHDNHVW�SDFH�RI
MRE�JURZWK�IURP�������������7KH�%RVWRQ�DQG�'HWURLW�UHJLRQV�KDYH�KDG�WKH�IDVWHVW
MRE�JURZWK����VHH�7DEOH���

7R�VXPPDUL]H�LQ�EURDG�VWURNHV�WKH�SOXV�VLGH�RI�WKH�FLW\
V�HFRQRPLF�SLFWXUH�
� 1HZ�<RUN�&LW\
V�OHDGLQJ�ILQDQFLDO��FRUSRUDWH��LQIRUPDWLRQ�DQG�HQWHUWDLQPHQWH[SRUW�VHFWRUV�KDYH�SURVSHUHG�DQG�DUH�ZHOO�SRVLWLRQHG�IRU�FRQWLQXHG�JURZWK�
� WKH�FLW\�KDV�EHHQ��H[SHULHQFLQJ�UHODWLYHO\�VWURQJ�SULYDWH�MRE�JURZWK�LQ�UHFHQW\HDUV�DQG�KDV�VXUSDVVHG�LWV������HPSOR\PHQW�SHDN�
� WRWDO�ZDJH�DQG�RXWSXW�JURZWK�DOVR�KDYH�EHHQ�KHDOWK\�
� ZKLOH�VWLOO�KLJKHU�WKDQ�WKH�QDWLRQDO�DYHUDJH��WKH�XQHPSOR\PHQW�UDWH�KDVFRPH�GRZQ��DQG
� WKH�FLW\
V�HFRQRPLF�VWUHQJWKV�KDYH�JHQHUDWHG�VL]DEOH��UHFRUG�EXGJHWVXUSOXVHV�

7KH�FRQYHQWLRQDO�ZLVGRP�ZRXOG�VD\���WKLV�LV�DV�JRRG�DV�LW�JHWV�����6RPH
PLJKW�VD\���WKLV�LV�D�QHZ�HFRQRP\�DQG�1HZ�<RUN�&LW\�LV�ULVLQJ�WR�WKH�RFFDVLRQ��
$��QHZ�HFRQRP\��LV�WRXWHG�WKDW�LV�FKDUDFWHUL]HG�E\�LQIRUPDWLRQ�WHFKQRORJ\�DQG
JOREDOL]DWLRQ�DQG�WKDW�LV�VDLG�WR�GHPDQG�KLJKHU�VNLOO�UHTXLUHPHQWV� DQG�PRUH
�IOH[LEOH��ZRUN�DUUDQJHPHQWV���3URSRQHQWV�RI�WKH�QRWLRQ�WKDW�ZH�DUH�LQ�D��QHZ
HFRQRP\��FRQWHQG�WKDW�LW�SHUPLWV�IDVWHU��QRQ�LQIODWLRQDU\�JURZWK�WKDW�FDQ�EH
VXVWDLQHG�RYHU�ORQJHU�SHULRGV�

1HZ�WHFKQRORJ\�DQG�QHZ�ZD\V�RI�GRLQJ�EXVLQHVV�RFFXU�LQ�HYHU\�SHULRG�WR
VRPH�H[WHQW���1HZ�<RUN�&LW\
V�HFRQRP\�KDV�EHHQ�WUDQVIRUPHG�VHYHUDO�WLPHV�LQ
� )RU�D�FRQWUDU\�YLHZ�RQ�WKH�SURSRVLWLRQ�WKDW�VNLOO�UHTXLUHPHQWV�DUH�ULVLQJ�IDVWHU�WKDQ�HYHU��VHH�5LFKDUG�5RWKVWHLQ���6KRUWDJH�RI�6NLOOV"�D�+LJK�7HFK�0\WK���7KH�1HZ�<RUN�7LPHV��2FWREHU����������%��
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WKH�FRXUVH�RI�LWV�KLVWRU\���7KH�TXHVWLRQ�VKRXOG�EH�VKLIWHG�IURP�ZKHWKHU�WKHUH�LV�D
QHZ�HFRQRP\�WR�LV�LW�EHWWHU�IRU�WKH�DYHUDJH�ZRUNHU�DQG�WKH�W\SLFDO�FLW\�IDPLO\"
7KH�EHQHILWV�RI�WKH�����V�HFRQRP\�DUH�KLJKO\�FRQFHQWUDWHG�DQG�IRU�PRVW
ZRUNHUV��MRE�RSSRUWXQLWLHV��ZDJHV��EHQHILWV�DQG�MRE�VHFXULW\�DUH�OHVV�IDYRUDEOH
WKDQ�GXULQJ�SUHYLRXV�HFRQRPLF�H[SDQVLRQV�

7KHUH�DUH�WKUHH�DUHDV�WKDW�VKRXOG�EH�FDXVH�IRU�FRQVLGHUDEOH�FRQFHUQ���7KHVH
WKUHH�GHYHORSPHQWV�DUH�LQ�PDQ\�ZD\V�DV�PXFK�D�SURGXFW�RI�WKH�����V�HFRQRP\
DV�WKH�IDYRUDEOH�WUHQGV�UHYLHZHG�HDUOLHU�

x :DOO�6WUHHW�'RPLQDQFH�*UHDWHU� :DOO�6WUHHW��RU�WKH�VHFXULWLHV�LQGXVWU\�
ZKLFK�DFFRXQWV�IRU�OHVV�WKDQ�ILYH�SHUFHQW�RI�WRWDO�&LW\�HPSOR\PHQW��KDV
DFFRXQWHG�IRU�KDOI�RI�WKH�GLUHFW�HFRQRPLF�JURZWK��PHDVXUHG�E\�WKH�JURZWK
LQ�UHDO�HDUQLQJV��LQ�WKH�&LW\�LQ�WKH�����V�H[SDQVLRQ���:KHQ�LWV�PXOWLSOLHU
LPSDFW�LV�FRQVLGHUHG��:DOO�6WUHHW�DFFRXQWV�IRU�D�ODUJH�VKDUH�RI�WRWDO�MRE
JURZWK�DV�ZHOO���7KH�&LW\©V�HFRQRPLF�DQG�ILVFDO�GHSHQGHQFH�RQ�:DOO
6WUHHW�KDV�EHHQ�PXFK�JUHDWHU�LQ�WKH�����V�WKDQ�LQ�WKH�����V�

� (URVLRQ�RI�0LGGOH�,QFRPH�-REV� 7KHUH�KDV�EHHQ�D�GLVSURSRUWLRQDWH
GHFOLQH�RI���������PLGGOH�LQFRPH�MREV�LQ�1HZ�<RUN�&LW\�LQ�WKH�����V�WKDW
UHVXOWV�IURP�WKH�FRQWLQXHG�GHFOLQH�RI�JRRGV�SURGXFWLRQ�DQG�GLVWULEXWLRQ�
DQG�WKH�GRZQVL]LQJ�WKDW�KDV�WDNHQ�SODFH�WKLV�GHFDGH�LQ�EDQNLQJ��LQVXUDQFH
DQG�JRYHUQPHQW����7KLV�GHFOLQH�LQ�PLGGOH�LQFRPH�MREV�XQGHUPLQHG�WKH
SURJUHVV�WKDW�%ODFNV�DQG�+LVSDQLFV�KDG�PDGH�LQ�WKH�����V�LQ�PRYLQJ�LQWR
WKH�PLGGOH�FODVV�



�

� 'HFOLQLQJ�/DERU�0DUNHW�&RQGLWLRQV�/HDG�WR�WKH�(URVLRQ�RI�:DJHV�DQG
)DPLO\�,QFRPHV�� ,QIODWLRQ�DGMXVWHG�ZDJHV�IRU�PRVW�1HZ�<RUN�&LW\
ZRUNHUV�IHOO�IURP�WKH�SUHYLRXV�EXVLQHVV�F\FOH�SHDN�LQ������WKURXJK�����
DQG�UHDO�LQFRPHV�IRU�DOO�IDPLOLHV�EXW�WKH�ULFKHVW����SHUFHQW�KDYH�ORVW
JURXQG�FRPSDUHG�WR�WKH�ODWH�����V���,Q�FRQWUDVW��LQ�WKH�����V��DOWKRXJK
WKH�LQFRPH�JDS�ZLGHQHG��PLGGOH�LQFRPH�IDPLOLHV�KDG�UHDO�LQFRPH�JDLQV�LQ
1HZ�<RUN�&LW\���1HZ�<RUN
V�ZDJH�DQG�LQFRPH�GLVWULEXWLRQ�WUHQGV�DUH
FRQVLGHUDEO\�OHVV�IDYRUDEOH�WKDQ�QDWLRQDOO\���7KH�JDS�EHWZHHQ�WKH�ULFK�DQG
WKH�SRRU�DQG�EHWZHHQ�WKH�ULFK�DQG�WKH�PLGGOH�FODVV�LV�JUHDWHU�LQ�1HZ�<RUN
6WDWH�WKDQ�LQ�DQ\�RWKHU�VWDWH���)XUWKHUPRUH��PRUH�SHRSOH�DUH�ZRUNLQJ�EXW
XQDEOH�WR�ULVH�DERYH�SRYHUW\�

,,� :DOO�6WUHHW�DQG�WKH�1HZ�(FRQRP\
1HZ�<RUN�&LW\�KDV�H[SHULHQFHG�UHODWLYHO\�VWURQJ�MRE�JURZWK�LQ�VHYHUDO

H[SRUW�VHFWRUV�LQ�WKH�����V�DQG�WKH�QXPEHU�RI�:DOO�6WUHHW�MREV�KDV�JURZQ�WR�D
QHZ�DOO�WLPH�KLJK�LQ�WKH�ODVW�\HDU���+RZHYHU��WR�GHYHORS�D�EHWWHU�SLFWXUH�RI�ZKDW�LV
GULYLQJ�WKH�FLW\�HFRQRP\��ZH�PXVW�ORRN�DW�WKH�VRXUFHV�RI�LQFRPH�IORZV���%HFDXVH
WKH�:DOO�6WUHHW�VHFWRU�SD\V�VXFK�ODUJH�VDODULHV�DQG�ERQXVHV��ZKLFK�WRJHWKHU
DYHUDJH����������DQQXDOO\�DFURVV�DOO���������HPSOR\HHV�LQ�WKH�LQGXVWU\��LWV
HFRQRPLF�LPSDFW�ORFDOO\�LV�IDU�JUHDWHU�WKDQ�LWV�����SHUFHQW�VKDUH�RI�HPSOR\PHQW�
)URP������WR�������:DOO�6WUHHW�DFFRXQWHG�IRU�QHDUO\�KDOI�����SHUFHQW��RI�WKH
JURZWK�LQ�UHDO�HDUQLQJV����(DUQLQJV�LQFOXGH�ZDJHV��VDODULHV�DQG�SURSULHWRUV©
LQFRPH�����VHH�7DEOH�����:DOO�6WUHHW©V����SHUFHQW�VKDUH�ZDV�RYHU�WKUHH�WLPHV�WKH



�

QH[W�ODUJHVW�VKDUH���%XVLQHVV�VHUYLFHV�DFFRXQWHG�IRU�DOPRVW����SHUFHQW�RI�WKH
HDUQLQJV�JURZWK���:DOO�6WUHHW
V�VKDUH�RI�HDUQLQJV�JURZWK�LQ�WKH�FLW\�GXULQJ�WKH
�����WR������SHULRG�ZDV�RQO\������SHUFHQW��DERXW�RQH�WKLUG�LWV�VKDUH�LQ�WKLV
GHFDGH���

:LWK�WKH�FRQVLGHUDEOH�UHYHQXH��SURILW�DQG�FRPSHQVDWLRQ�IORZV�LW
JHQHUDWHV��:DOO�6WUHHW�KDV�D�GLVSURSRUWLRQDWH�LPSDFW�RQ�MRE�JURZWK�LQ�RWKHU
VHFWRUV�RI�WKH�ORFDO�HFRQRP\���7R�JDXJH�WKH�PXOWLSOLHU�HIIHFW�RQ�MRE�JURZWK�WKDW
:DOO�6WUHHW�KDV�KDG�LQ�WKH�����V��RQH�VKRXOG�ORRN�DW�WKH�HIIHFWV�RI�WKH�FKDQJH LQ
RXWSXW�DQG�QRW�MXVW�WKH�VWDWLF�SLFWXUH��� )URP������WR�������:DOO�6WUHHW
V�WRWDO
HFRQRPLF�RXWSXW�JUHZ�E\����SHUFHQW��IURP�����ELOOLRQ�WR�����ELOOLRQ��,Q�DGGLWLRQ�WR
WKH�QHDUO\��������MREV�DGGHG�LQ�WKH�VHFXULWLHV�LQGXVWU\�RYHU�WKDW�WZR�\HDU�SHULRG�
WKH�LQFUHDVHG�RXWSXW�LQ�WKH�:DOO�6WUHHW�VHFWRU�JHQHUDWHG�DERXW�������QHZ�LQGLUHFW
MREV�LQ�EXVLQHVVHV�WKDW�VHOO�LQSXWV�VXFK�DV�OHJDO�VHUYLFHV�WR�:DOO�6WUHHW���$QRWKHU
�������MREV�ZHUH�FUHDWHG�E\�WKH�FRQVXPSWLRQ�DQG�KRXVLQJ�H[SHQGLWXUHV�RI�:DOO
6WUHHW�ZRUNHUV�� 7KXV��:DOO�6WUHHW©V�WRWDO�HFRQRPLF�LPSDFW�PD\�KDYH�DFFRXQWHG
IRU�RYHU��������QHZ�MREV�RYHU�WKLV�WZR�\HDU�SHULRG�ZKHQ�FLW\ZLGH�HPSOR\PHQW
JUHZ�E\��������

,Q�DGGLWLRQ�WR�WKHVH�LPSDFWV��:DOO�6WUHHW�UHODWHG�VWRFN�PDUNHW�JDLQV�DUH
ODUJHO\�UHVSRQVLEOH�IRU�WKH�UREXVW�WD[DEOH�FDSLWDO�JDLQV�UHDOL]DWLRQV�UHFHLYHG�E\
FLW\�DQG�VWDWH�UHVLGHQWV����6LQFH�FDSLWDO�JDLQV�UHDOL]DWLRQV�DUH�QRW�FRXQWHG�DV�SDUW
� )URP������������VHFXULWLHV�DFFRXQWHG�IRU����SHUFHQW�RI�WKH�JURZWK�LQ�1HZ�<RUN�6WDWH
V�JURVVVWDWH�SURGXFW��DQ�LQGLFDWRU�WKDW�LQFOXGHV�FRUSRUDWH�SURILWV��7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN��S������ 7KH�)HGHUDO�5HVHUYH�%DQN�RI�1HZ�<RUN�XVHG�D�VWDWLF�PXOWLSOLHU�DSSURDFK���-DVRQ�%UDP�DQG-DPHV�2UU��¦&DQ�1HZ�<RUN�&LW\�%DQN�RQ�:DOO�6WUHHW"§�&XUUHQW�,VVXHV�LQ�(FRQRPLFV�DQG�)LQDQFH��QG 'LVWULFW�+LJKOLJKWV��)HGHUDO�5HVHUYH�%DQN�RI�1HZ�<RUN��-XO\�������� 2IILFH�RI�WKH�6WDWH�'HSXW\�&RPSWUROOHU��¦1HZ�<RUN�&LW\©V�(FRQRPLF�'HSHQGHQFH�RQ�:DOO6WUHHW�§�&KDOOHQJH��0DUFK�$SULO��������S�����



��

RI�SHUVRQDO�LQFRPH�E\�WKH�IHGHUDO�JRYHUQPHQW©V�LQFRPH�DFFRXQWV��WKH�LQFRPH
JURZWK�PHDVXUHV�IUHTXHQWO\�FLWHG�VLJQLILFDQWO\�XQGHUVWDWH�WKH�DFWXDO�LQFRPH�IORZV
UHFHLYHG�E\�1HZ�<RUNHUV���)RU�1HZ�<RUN�6WDWH��GHWDLO�LV�QRW�DYDLODEOH�IRU�WKH
FLW\���FDSLWDO�JDLQV�UHDOL]DWLRQV�KDYH�DYHUDJHG�����ELOOLRQ�D�\HDU���������IURP
���������DFFRXQWLQJ�IRU�DQ�DYHUDJH�RI����SHUFHQW�RI�WKH�DQQXDO�JURZWK�LQ
DGMXVWHG�JURVV�LQFRPH�RYHU�WKDW�SHULRG���7KLV�VKDUH�LV�QHDUO\�WZLFH�WKH����SHUFHQW
VKDUH�QDWLRQDOO\���6LQFH�VWRFN�KROGLQJ�LV�KLJKO\�FRQFHQWUDWHG�DW�WKH�XSSHU�HQG�RI
WKH�LQFRPH�GLVWULEXWLRQ������SHUFHQW�RI�1HZ�<RUN�KRXVHKROGV�UHFHLYHG����SHUFHQW
RI�WKHVH�UHDOL]DWLRQV���

0RUHRYHU��WKH�XQUHDOL]HG�DSSUHFLDWLRQ�LQ�ILQDQFLDO�DVVHWV��RU�¦ZHDOWK
HIIHFW§��KDV�DOVR�EHHQ�VXEVWDQWLDO�LQ�UHFHQW�\HDUV�DQG�KDV�IXUWKHU�ERRVWHG
FRQVXPSWLRQ�DQG�UHDO�HVWDWH�VSHQGLQJ���)HGHUDO�5HVHUYH�&KDLUPDQ�$ODQ
*UHHQVSDQ�KDV�QRWHG�WKDW��ODUJHO\�DV�D�UHVXOW�RI�WKH�ULVH�LQ�VWRFN�SULFHV�������
WULOOLRQ�ZDV�DGGHG�WR�WKH�YDOXH�RI�KRXVHKROG�DVVHWV�QDWLRQDOO\�IURP������WR������
*UHHQVSDQ©V�UHFHQW�SXEOLF�FRPPHQWV�VXJJHVW�WKDW�KH�UHPDLQV�FRQFHUQHG�WKDW
VWRFN�PDUNHW�UHODWHG�DVVHW�LQIODWLRQ�FRXOG�GHVWDELOL]H�WKH�PDFURHFRQRPLF
EDODQFH�

(YHQ�GXULQJ�WKH�����V�:DOO�6WUHHW�ERRP��WKHUH�KDYH�EHHQ�UHPLQGHUV�RI
WKH�ULVNV�LQKHUHQW�LQ�ILQDQFLDO�PDUNHW�YRODWLOLW\���$������PLOOLRQ�KROH�LQ�WKH�&LW\©V
)<������EXGJHW�GHYHORSHG�EHWZHHQ�-XQH�RI������DQG�-DQXDU\�RI������DV�WKH
ERQG�PDUNHW�UHHOHG�IURP�D�VHULHV�RI�LQWHUHVW�UDWH�KLNHV�E\�WKH�)HGHUDO�5HVHUYH�
6HFXULWLHV�LQGXVWU\�SURILWV�GURSSHG�E\�RYHU����SHUFHQW�DW�WKH�WLPH�DQG�&LW\
SHUVRQDO�DQG�LQFRPH�WD[�SD\PHQWV�DVVRFLDWHG�ZLWK�WKH�LQGXVWU\�SOXPPHWHG�
� 7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN��SS��������



��

7KH�$VLDQ�HFRQRPLF�FULVLV�WKDW�VXUIDFHG�LQ�PLG������DQG�WKH�5XVVLDQ�GHEW
FULVLV�WKH�IROORZLQJ�VXPPHU�MROWHG�WKH�ILQDQFLDO�PDUNHWV�DQG�H[SRVHG�WKHLU
YXOQHUDELOLW\�WR�ODUJHO\�XQUHJXODWHG�DQG�DSSDUHQWO\�XQPRQLWRUHG�HPHUJLQJ�PDUNHW
OHQGLQJ���7KH�/RQJ�7HUP�&DSLWDO�0DQDJHPHQW�KHGJH�IXQG�GHEDFOH�LQ�WKH�IDOO�RI
�����UHYHDOHG�WKH�GDQJHURXV�GHJUHH�RI�OHYHUDJH�WKDW�FDQ�GHYHORS�ZKHQ�ILQDQFLDO
PDUNHW�VSHFXODWLRQ�KHDWV�XS���:KLOH�DOHUW�DFWLRQ�E\�)HGHUDO�5HVHUYH�DQG
7UHDVXU\�RIILFLDOV��DQG�WKHLU�(XURSHDQ�FRXQWHUSDUWV��VWDYHG�RII�IXUWKHU�WXUPRLO��WKH
OHVVRQ�IRU�1HZ�<RUN�&LW\�LV�WKDW�LW�QHHGV�WR�EH�SUHSDUHG�IRU�VXFK�ERXWV�RI
ILQDQFLDO�PDUNHW�YRODWLOLW\�ZKRVH�WLPLQJ�LV�QH[W�WR�LPSRVVLEOH�WR�SUHGLFW�

$�PRUH�GLYHUVLILHG�FLW\�HFRQRP\�LV�WKH�EHVW�KHGJH�DJDLQVW�ILQDQFLDO�PDUNHW
YRODWLOLW\�
,,,� (URVLRQ�RI�0LGGOH�,QFRPH�-REV

,Q�WKH�ILUVW�WKUHH�GHFDGHV�IROORZLQJ�:RUOG�:DU�,,��WKH�QDWLRQ©V�IDPLOLHV
SURVSHUHG�DQG�OLYLQJ�VWDQGDUGV�JUHZ�VWHDGLO\�DV�WKH�HFRQRP\�H[SDQGHG�DQG
SURGXFWLYLW\�URVH���6LQFH�WKH�HDUO\�����V��KRZHYHU��QRW�RQO\�KDV�SURGXFWLYLW\
JURZWK�VORZHG��EXW�ZDJH�DQG�EHQHILW�FRPSHQVDWLRQ�JURZWK�KDYH�VORZHG�HYHQ
PRUH���,QFUHDVLQJ�LQHTXDOLW\�VLQFH�WKH�HDUO\�����V�KDV�PHDQW�WKDW�PHGLDQ�ZDJHV
IRU�WKH�¦W\SLFDO§�ZRUNHU�KDYH�JURZQ�E\�HYHQ�OHVV�WKDQ�DYHUDJH�FRPSHQVDWLRQ��RU
GHFOLQHG���7KXV��ZKHUHDV�WKH�FRXQWU\�XVHG�WR�JURZ�WRJHWKHU��RYHU�WKH�SDVW�WKUHH
GHFDGHV�ZH�KDYH�EHHQ�JURZLQJ�DSDUW��

� /DZUHQFH�0LVKHO��-DUHG�%HUQVWHLQ��DQG�-RKQ�6FKPLWW��7KH�6WDWH�RI�:RUNLQJ�$PHULFD����������,WKDFD��1HZ�<RUN���&RUQHOO�8QLYHUVLW\�3UHVV�������



��

2QH�RI�WKH�PDLQ�IDFWRUV�EHKLQG�WKLV�¦JURZLQJ�DSDUW§�LV�WKH�GHFOLQH�LQ�PLGGOH
LQFRPH�MREV���,Q�1HZ�<RUN�&LW\��DV�LQGLFDWHG�HDUOLHU��WKH�HURVLRQ�LQ�PLGGOH�LQFRPH
MREV�KDV�EHHQ�SURQRXQFHG�LQ�WKH�����V�¤�JRRGV�SURGXFWLRQ��ZKROHVDOH
GLVWULEXWLRQ��EDQNLQJ��LQVXUDQFH��DQG�JRYHUQPHQW�

$W�WKH�VDPH�WLPH��D�QXPEHU�RI�JURZLQJ�LQGXVWULHV�SD\�ZDJHV�ZHOO�EHORZ
WKH�DYHUDJH�IRU�DOO�LQGXVWULHV��)LYH�RI�WKH�WHQ�ODUJHVW�JURZLQJ�LQGXVWULHV�LQ�WKH�ODVW
GHFDGH�LQ�1HZ�<RUN�FLW\�RIIHUHG�ZDJHV�PRUH�WKDQ����SHUFHQW�OHVV�WKDQ�WKH
DYHUDJH�ZDJH�LQ�WKH�HFRQRP\��QRW�LQFOXGLQJ�ZDJHV�IRU�VHFXULWLHV�LQGXVWU\���
7HPSRUDU\�HPSOR\PHQW�VHUYLFHV�DGGHG��������MREV�IURP����������DGGLQJ
VLJQLILFDQWO\�WR�WKH�FRQWLQJHQW�QDWXUH�RI�WKH�ZRUNIRUFH���:KLOH�VRPH�ZRUNHUV
SUHIHU�QRQVWDQGDUG�ZRUN�DUUDQJHPHQWV��WKH\�JHQHUDOO\�HDUQ�VLJQLILFDQWO\�ORZHU
ZDJHV�DQG�EHQHILWV�WKDQ�WKHLU�FRXQWHUSDUWV�ZLWK�VLPLODU�VNLOOV�ZKR�KDYH�UHJXODU
IXOO�WLPH�MREV���,Q�1HZ�<RUN�6WDWH��RQO\�����SHUFHQW�RI�WHPSRUDU\�ZRUNHUV�FRXOG
UHO\�RQ�WKHLU�HPSOR\HUV�IRU�KHDOWK�FRYHUDJH��� &RQWLQJHQW�ZRUN�RIIHUV�PRUH
OLPLWHG�DGYDQFHPHQW�RSSRUWXQLWLHV�

7KHVH�VHFWRUDO�FKDQJHV�KDYH�FOHDUO\�DIIHFWHG�1HZ�<RUN�&LW\�UHVLGHQWV©
HPSOR\PHQW�RSSRUWXQLWLHV���$FFRUGLQJ�WR�D�UHSRUW�SUHSDUHG�IRU�WKH�1HZ�<RUN�&LW\
&RXQFLO��WKH�FLW\©V�PLGGOH�FODVV�KDV�EHHQ�VKULQNLQJ�RYHU�WKH�GHFDGH���,Q�WKH
&RXQFLO�VWXG\��WKH�PLGGOH�FODVV�ZDV�GHILQHG�DV�DQ\�KRXVHKROG�ZKRVH�WRWDO
LQFRPH��DGMXVWHG�IRU�KRXVHKROG�VL]H�DQG�LQIODWLRQ��ZDV�EHWZHHQ�����DQG����
SHUFHQW�RI�WKH������PHGLDQ�LQFRPH���7KH�ORZHU�PLGGOH�FODVV�LV�GHILQHG�DV�WKRVH
ZLWK�LQFRPHV����WR����SHUFHQW�RI�WKH�PHGLDQ�
�� 7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN� ������S������� 7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN� ������S�����



��

$FFRUGLQJ�WR�WKLV�DQDO\VLV��DW�WKH�HQG�RI�WKH�H[SDQVLRQ�RI�WKH�����V������
SHUFHQW�RI�FLW\�UHVLGHQWV�KDG�D�PLGGOH�FODVV�LQFRPH���%XW�E\�������WKH�VKDUH�RI
UHVLGHQWV�LQ�WKH�PLGGOH�FODVV�KDG�GURSSHG�WR������SHUFHQW���$QG�ZKLOH�WKH�XSSHU
LQFRPH�VKDUH�LQFUHDVHG�VOLJKWO\�WR������SHUFHQW�LQ�������WKH�ORZHU�FODVV�VKDUH
URVH�IURP������SHUFHQW�WR������SHUFHQW���+RZHYHU��IRU�%ODFNV�DQG�+LVSDQLFV�
ZKRVH�SUHVHQFH�LQ�WKH�PLGGOH�DQG�XSSHU�LQFRPH�JURXSV�URVH�VXEVWDQWLDOO\�GXULQJ
WKH�����V��WKH�����V�KDYH�UHYHUVHG�PXFK�RI�WKDW�SURJUHVV���,Q�����������
SHUFHQW�RI�%ODFN�IDPLOLHV�ZHUH�LQ�WKH�PLGGOH�DQG�XSSHU�LQFRPH�JURXSV���%\������
WKDW�VKDUH�KDG�IDOOHQ�WR������SHUFHQW���)RU�+LVSDQLF�IDPLOLHV�������SHUFHQW�ZHUH
PLGGOH�RU�XSSHU�LQFRPH�LQ�������EXW�E\�������WKHLU�VKDUH�GURSSHG�WR�����
SHUFHQW���)RU�:KLWHV��WKH�VKULQNDJH�IURP������SHUFHQW�WR������SHUFHQW�LQ�WKH
VKDUH�LQ�WKH�PLGGOH�FODVV�IURP���������ZDV�URXJKO\�HYHQO\�VSOLW�ZLWK�KDOI�JRLQJ�WR
DQ�LQFUHDVH�LQ�WKRVH�LQ�WKH�XSSHU�FODVV�DQG�KDOI�WR�DQ�LQFUHDVH�LQ�WKRVH�LQ�WKH
ORZHU�LQFRPH�JURXS���

7KHUH�LV�HYLGHQFH�WKDW�%ODFNV�KDYH�EHHQ�GLVSURSRUWLRQDWHO\�DIIHFWHG�E\
WKH�GRZQVL]LQJ�WUHQGV�WKDW�KDYH�UHGXFHG�WKH�FLW\©V�VXSSO\�RI�PLGGOH�LQFRPH�MREV�
$FFRUGLQJ�WR�((2&�GDWD�FRPSLOHG�E\�1<8�SURIHVVRU�:DOWHU�6WDIIRUG��%ODFNV
DFFRXQWHG�IRU������SHUFHQW�RI�WKH�GHFOLQH�LQ�FRPPHUFLDO�EDQNLQJ�HPSOR\PHQW
IURP������WR������DOWKRXJK�WKH\�UHSUHVHQWHG�RQO\������SHUFHQW�RI�HPSOR\PHQW�LQ
�������'DWD�RQ�0D\RUDO�DJHQF\�HPSOR\PHQW�IRU�WKH�VDPH�SHULRG��DOVR�FRPSLOHG
E\�6WDIIRUG��VKRZ�WKDW�LQ�WKH�FRQWH[W�RI�RQO\�VOLJKW�RYHUDOO�UHGXFWLRQ�LQ�WRWDO
0D\RUDO�DJHQF\�HPSOR\PHQW��%ODFN�IHPDOH�HPSOR\PHQW�IHOO�E\����SHUFHQW�DQG
�� 7KRPDV�/��0F0DKRQ��/DULDQ�$QJHOR��7LPRWK\�$��5RVV��DQG�5HJLQD�3RUHGD�5\DQ��1HZ�<RUN&LW\©V�0LGGOH�&ODVV���7KH�1HHG�IRU�D�1HZ�8UEDQ�$JHQGD��1HZ�<RUN�&LW\�&RXQFLO��'HFHPEHU�



��

%ODFN�PDOH�HPSOR\PHQW�GURSSHG�E\����SHUFHQW���%ODFNV�ZHUH�GLVSURSRUWLRQDWHO\
DIIHFWHG�E\�WKH�VKDUS�UHGXFWLRQ�LQ�VRFLDO�VHUYLFHV�DJHQFLHV�DQG�GLG�QRW�JDLQ�DV
PDQ\�RI�WKH�QHW�LQFUHDVH�LQ�MREV�LQ�WKH�3ROLFH�'HSDUWPHQW�DV�GLG�+LVSDQLFV�
$VLDQV��RU�:KLWH��QRQ�+LVSDQLFV�
,9� 'HWHULRUDWLQJ�/DERU�0DUNHW�&RQGLWLRQV�/HDG�WR�WKH�(URVLRQ�RI�:DJHVDQG�)DPLO\�,QFRPHV

'HWHULRUDWLQJ�ODERU�PDUNHW�FRQGLWLRQV��SHUVLVWHQW�ORZ�ZDJHV�IRU�PDQ\
ZRUNHUV�DQG�UHODWLYHO\�KLJK�XQHPSOR\PHQW��WRJHWKHU�ZLWK�WKH�VHFWRUDO
HPSOR\PHQW�VKLIWV�GHVFULEHG�LQ�WKH�SUHYLRXV�VHFWLRQ��KDYH�UHVXOWHG�LQ�GHFOLQLQJ
ZDJHV�IRU�PRVW�1HZ�<RUNHUV���$V�7DEOH���VKRZV��IRXU�ILIWKV�RI�1HZ�<RUN�6WDWH
UHVLGHQWV�H[SHULHQFHG�ZDJH�GHFOLQHV�EHWZHHQ������DQG�������DQG�WKH�ORZHU�
HDUQLQJ�KDOI�RI�WKH�SRSXODWLRQ�H[SHULHQFHG�WKH�KLJKHVW�UDWHV�RI�GHFOLQH���$W�WKH
VDPH�WLPH��WKH�WRS�HDUQLQJ�GHFLOH�RI�WKH�SRSXODWLRQ�JDLQHG���SHUFHQW�LQ�ZDJHV�
QRW�LQFOXGLQJ�ERQXVHV��$W�WKH�QDWLRQDO�OHYHO��WKH�ORZHVW�HDUQLQJ����SHUFHQW�RI
ZRUNHUV�H[SHULHQFHG�KLJKHU�ZDJH�JURZWK�UDWHV�WKDQ�DOO�EXW�WKH�WRS�GHFLOH
EHWZHHQ������DQG������

1RW�VXUSULVLQJO\��WKHQ��1HZ�<RUN�&LW\�KDV�D�PXFK�KLJKHU�GHJUHH�RI�ZDJH
LQHTXDOLW\�WKDQ�WKH�QDWLRQ���7DEOH���LQGLFDWHV�WKDW�WKH�1HZ�<RUN�&LW\�0HWUR�$UHD
KDV�D�WRS�WR�ERWWRP�ZDJH�UDWLR����WK SHUFHQWLOH�GLYLGHG�E\�WKH���WK SHUFHQWLOH��RI
����IRU�PHQ��FRPSDUHG�WR�����IRU�WKH�8QLWHG�6WDWHV�DQG�MXVW�����IRU�WKH�XSVWDWH
1HZ�<RUN�UHJLRQ���:RPHQ�DOVR�H[SHULHQFH�KLJKHU�ZDJH�LQHTXDOLW\�LQ�WKH�FLW\�WKDQ
XSVWDWH�RU�LQ�WKH�QDWLRQ�
�����
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&KDQJHV�LQ�KRXVHKROG�LQFRPH�RYHU�WKH�ODVW�GHFDGH�PLUURU�ZDJH�GHFOLQHV�
$V�7DEOH����VXJJHVWV��RQO\�WKH�WRS�TXLQWLOH�RI�1HZ�<RUN�&LW\�KRXVHKROGV�JDLQHG
LQFRPH�EHWZHHQ�WKH�ODWH�����V�DQG�����V���7KH�UHPDLQLQJ�IRXU�TXLQWLOHV�ZLWK
ORZHU�LQFRPH�DOO�VDZ�VLJQLILFDQW�LQFRPH�GHFOLQHV���%HFDXVH�LQFRPHV�KDYH�EHHQ
IDOOLQJ�IRU�PRVW�1HZ�<RUNHUV��LQFRPH�LQHTXDOLW\�KDV�LQFUHDVHG�GUDPDWLFDOO\�VLQFH
WKH�����V���%\�WKH�PLG�����V��WKH�DYHUDJH�LQFRPH�RI�WKH�WRS�ILIWK�RI�1HZ�<RUN
&LW\©V�IDPLOLHV�ZDV�WZHQW\�ILYH�WLPHV�JUHDWHU�WKDQ�WKH�DYHUDJH�LQFRPH�RI�WKH
ERWWRP�ILIWK��ZKLOH�LQ�WKH�8QLWHG�6WDWHV�LW�ZDV�MXVW�KDOI�WKDW�DW������

7KHVH�WUHQGV�LQ�ZDJHV�DQG�LQFRPHV�NHHS�D�VLJQLILFDQW�QXPEHU�RI�1HZ
<RUN�&LW\�KRXVHKROGV�LQ�SRYHUW\���1HZ�<RUN�&LW\©V�SRYHUW\�UDWH�RI����SHUFHQW�
QHDUO\�WZLFH�WKH�QDWLRQDO�UDWH��KDV�VWD\HG�KLJK�LQ�WKH�LQ�WKH�����V�DQG�LV�PXFK
KLJKHU�WKDQ�LW�ZDV�DW�D�FRPSDUDEOH�SRLQW�LQ�WKH�EXVLQHVV�F\FOH�LQ�WKH�����V���VHH
)LJXUH������7KH�SRYHUW\�UDWH�DPRQJ�1HZ�<RUN�&LW\©V�FKLOGUHQ�LV�RYHU����SHUFHQW���

$�UDSLGO\�ULVLQJ�QXPEHU�RI�FLW\�KRXVHKROGV�KDYH�RQH�RU�PRUH�PHPEHUV
ZRUNLQJ�IXOO�WLPH�RU�QHDUO\�IXOO�WLPH��\HW�DUH�QRW�DEOH�WR�SXOO�LQ�HQRXJK�LQFRPH
IURP�ZRUNLQJ�WR�OLIW�WKHLU�IDPLO\�DERYH�WKH�SRYHUW\�WKUHVKROG���7KH�QXPEHU�RI
ZRUNLQJ�SRRU�IDPLOLHV�LQ�WKH�FLW\�URVH�E\����SHUFHQW�IURP�WKH�ODWH�����V�WR�WKH
��������SHULRG��D�UDWH�RYHU�WKUHH�WLPHV�WKDW�RI�WKH�QDWLRQDO�LQFUHDVH���VHH�)LJXUH
������)RU�WKH���������SHULRG����������1HZ�<RUNHU�&LW\�UHVLGHQWV�OLYHG�LQ�ZRUNLQJ
SRRU�KRXVHKROGV���

�� 7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN��S������� &RPPXQLW\�6HUYLFH�6RFLHW\��¦3RYHUW\�LQ�1HZ�<RUN�&LW\��$�&66�'DWD�%ULHI§��2FWREHU������
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9� 5HWKLQNLQJ�WKH�8UEDQ�(FRQRP\
*LYHQ�WKH�SUREOHPV�RI�ODFN�RI�VHFWRUDO�GLYHUVLW\��YRODWLOH�JURZWK��GHFOLQLQJ

PLGGOH�LQFRPH�MREV��DQG�FODVV�DQG�FRPPXQLW\�SRODUL]DWLRQ��LV�WKHUH�DQ\WKLQJ�WKDW
FDQ�EH�GRQH�DW�D�ORFDO�OHYHO�WR�DIIHFW�WKH�HFRQRP\
V�SHUIRUPDQFH�RU�UH�VKDSH�LWV
GLUHFWLRQ"��,Q�D�JOREDOL]HG�HFRQRP\�HYHQ�QDWLRQ�VWDWHV�DUH�RIWHQ�XQDEOH�WR�H[HUW
VXIILFLHQW�LQIOXHQFH�WR�DGGUHVV�SUREOHPV�WKDW�DUH�KHDYLO\�URRWHG�LQ�WKH�QDWXUH�RI
HFRQRPLF�FKDQJH���0RVW�QDWLRQV�FKRRVH�QRW�WR�WU\�WR�UHJXODWH�FDSLWDO�IORZV��7KH
IHGHUDO�JRYHUQPHQW�FDQ�DIIHFW�DJJUHJDWH�GHPDQG��DOWKRXJK�LWV�FDSDFLW\�WR�GR�WKDW
KDV�GXOOHG��DQG�WKH�IHGHUDO�JRYHUQPHQW�VKDSHV�WKH�HFRQRP\�LQ�YDULRXV�ZD\V
WKURXJK�WUDGH��DQWLWUXVW�HQIRUFHPHQW��LQIUDVWUXFWXUH��DQG�ODERU�PDUNHW�SROLFLHV�

7KHUH�DUH�SRZHUIXO�FRQVWUDLQWV�RQ�ZKDW�ORFDO�SXEOLF�DQG�SULYDWH�DFWRUV�FDQ
GR�WR�UHVKDSH�WKH�HFRQRP\���%XVLQHVV�FRVWV�IURP�RSHUDWLQJ�LQ�1HZ�<RUN�PXVW�EH
FRPSHWLWLYH��DOWKRXJK�FRVWV�VKRXOG�EH�PHDVXUHG�DJDLQVW�WKH�SURGXFWLYLW\�PDGH
SRVVLEOH�E\�D�1HZ�<RUN�&LW\�ORFDWLRQ���7RR�RIWHQ��WKH�HPSKDVLV�LV�RQO\�RQ�RQH
VLGH��WKH�FRVW�VLGH��RI�WKLV�HTXDWLRQ���&RPSDULVRQV�WKDW�RQO\�ORRN�DW�UHQWV��WD[HV�RU
ODERU�RU�HQHUJ\�FRVWV�LJQRUH�WKH�REYLRXV�IDFW�WKDW�KLJKHU�FRVW�LQSXWV�DUH�XVXDOO\
DVVRFLDWHG�ZLWK�KLJKHU�YDOXHG�RXWSXWV���/DERU�PD\�FRVW�PRUH��EXW�LI�LW�LV�PRUH
VNLOOHG��WKH�YDOXH�RI�LWV�RXWSXW�ZLOO�EH�JUHDWHU���$JJORPHUDWLRQ�HFRQRPLHV��WKRVH
KDUG�WR�PHDVXUH�EHQHILWV�IURP�RSHUDWLQJ�LQ�FORVH�SUR[LPLW\�WR�FRPSHWLWRUV�DQG
VXSSOLHUV�WKDW�DUH�FKDUDFWHULVWLF�RI�XUEDQ�HFRQRPLHV��DUH�UHDO�DQG�WKH\�GR�PDNH�D
GLIIHUHQFH���1RQH�RI�WKLV�LV�WR�VXJJHVW�WKDW�UHODWLYH�FRVWV�DUH�QRW�UHOHYDQW��WKH\
FHUWDLQO\�DUH��EXW�RQO\�WR�HPSKDVL]H�WKDW�ZH�QHHG�WR�WKLQN�LQ�WHUPV�RI�UHODWLYH
FRVWV�SHU�XQLW�RI�RXWSXW�
�� 7KH�6WDWH�RI�:RUNLQJ�1HZ�<RUN��S�����
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7KDW�1HZ�<RUN�&LW\�LV�D�KLJK�FRVW�RSHUDWLQJ�HQYLURQPHQW�LV�XQLYHUVDOO\
DSSUHFLDWHG��/HVV�ZHOO�XQGHUVWRRG�LV�WKH�IDFW�WKDW�RXWSXW�SHU�ZRUNHU��JURVV
SURGXFW�SHU�HPSOR\HH����DGPLWWHGO\�D�FUXGH�PHDVXUH��LV�RYHU�WZR�WKLUGV�KLJKHU�LQ
1HZ�<RUN�&LW\�WKDQ�WKH�QDWLRQDO�DYHUDJH�

3ROLF\�PDNHUV�GR�QHHG�WR�DGGUHVV�FRVW�SUHVVXUHV�DVVRFLDWHG�ZLWK
UHJXODWRU\�VWUXFWXUHV�VXFK�DV�LQ�WKH�HQHUJ\�DQG�KRXVLQJ�FRQVWUXFWLRQ�DUHDV��DQG
WKH�TXDOLW\�DQG�FRPSHWLWLYHQHVV�RI�SULYDWHO\�SURYLGHG�EXW�VWLOO�SDUWO\�UHJXODWHG
LQIUDVWUXFWXUH��QRWDEO\�WHOHFRPPXQLFDWLRQV���

:KLOH�VLJQLILFDQW��WKH�FRQVWUDLQWV�RQ�ORFDO�DFWLRQ�DUH�IDU�IURP�WRWDO��7KHUH
DUH�VHYHUDO�DUHQDV�ZKHUH�VWUDWHJLFDOO\�DSSOLHG�ORFDO�HIIRUW��WKURXJK�JRYHUQPHQW�RU
RWKHU�LQVWLWXWLRQV��FDQ�DGGUHVV�WKH�PDMRU�SUREOHPV�RI�ODFN�RI�HFRQRPLF�GLYHUVLW\�
YRODWLOH�JURZWK�DQG�FODVV�DQG�FRPPXQLW\�SRODUL]DWLRQ���/RFDO�DQG�VWDWH
JRYHUQPHQW�SROLFLHV�DQG�SUDFWLFHV�HLWKHU�GHWHUPLQH�RU�ODUJHO\�VKDSH�VXFK�DUHDV
DV�LQIUDVWUXFWXUH�GHYHORSPHQW��HFRQRPLF�GHYHORSPHQW��ILVFDO�SROLF\��ODQG�XVH�
KRXVLQJ��DQG�HGXFDWLRQ���*RYHUQPHQW�DQG�SULYDWH�DFWRUV����ZKHWKHU�EXVLQHVV�
ODERU�RU�QRQ�SURILW�RUJDQL]DWLRQV����DOVR�KDYH�WKH�FDSDFLW\�WR�LQIOXHQFH�PRUH
DPRUSKRXV�VWUXFWXUHV�OLNH�ODERU�PDUNHW�LQVWLWXWLRQV�DQG�UHJLRQDO�FRRSHUDWLRQ�

:KDW�LV�WKH�REMHFWLYH�RI�H[LVWLQJ�ORFDO�HFRQRPLF�LQWHUYHQWLRQ"��,W�VHHPV�WR
EH�WR�IRVWHU�ODUJH�ILQDQFLDO�DQG�PHGLD�FRUSRUDWLRQV�DQG�WR�UHGXFH�WD[HV�
RVWHQVLEO\�LQ�RUGHU�WR�UHWDLQ�DQG�H[SDQG�ORFDO�HPSOR\PHQW���$V�GLVFXVVHG�ODWHU�
�� :LWK�UHVSHFW�WR�ORFDO�HQHUJ\�FRVWV��VHH���7KH�+LJK�3ULFH�RI�1<&�3RZHU���(FRQRPLF�1RWHV��1HZ<RUN�&LW\�2IILFH�RI�WKH�&RPSWUROOHU��6HSWHPEHU��������)RU�KRXVLQJ�FRVWV��VHH��-HUU\�-��6DODPD�0LFKDHO�+��6FKLOO�DQG�0DUWKD�(��6WDUN��5HGXFLQJ�WKH�&RVW�RI�1HZ�+RXVLQJ�&RQVWUXFWLRQ�LQ�1HZ<RUN�&LW\��$�5HSRUW�WR�WKH�1HZ�<RUN�&LW\�+RXVLQJ�3DUWQHUVKLS�DQG�&KDPEHU�RI�&RPPHUFH�DQGWKH�1HZ�<RUN�&LW\�'HSDUWPHQW�RI�+RXVLQJ�3UHVHUYDWLRQ�DQG�'HYHORSPHQW�������
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SUHYDLOLQJ�SUDFWLFHV�DUH�TXHVWLRQDEOH�LQ�DFKLHYLQJ�WKH�XOWLPDWH�REMHFWLYH�RI
UHWDLQLQJ�DQG�H[SDQGLQJ�HPSOR\PHQW�

7KH�REMHFWLYHV�RI�ORFDO�HFRQRPLF�LQWHUYHQWLRQ�FDQ�EH�VWDWHO\�PRUH�EURDGO\�
� SURPRWH�GLYHUVLILFDWLRQ�DQG�H[SDQG�SURGXFWLYH�FDSDFLW\�
� IRVWHU�WKH�GHYHORSPHQW�RI�JRRG�SD\LQJ�MREV�
� EXLOG�FULWLFDO�OLQNV�EHWZHHQ�FLW\�UHVLGHQWV�DQG�RSSRUWXQLWLHV��DQG
� LPSURYH�TXDOLW\�RI�OLIH�RQ�D�FRPPXQLW\�QHLJKERUKRRG�OHYHO�
3UHYDLOLQJ�HFRQRPLF�LQWHUYHQWLRQV�E\�ORFDO�DQG�VWDWH�JRYHUQPHQW�LQFOXGH

VXEVLGL]LQJ�ODUJH�ILQDQFLDO�DQG�PHGLD�FRPSDQLHV�WKURXJK�WD[�EUHDNV�DQG�ORZ�FRVW
HQHUJ\��DQG�VRPHWLPHV�WKURXJK�PDMRU�FDVK�JUDQWV�� 5HFHQW�JRYHUQPHQW
SUDFWLFHV�DOVR�HPSKDVL]H�SURPRWLQJ�FRPPHUFLDO�GHYHORSPHQW�LQ�PLGWRZQ�DQG
GRZQWRZQ�0DQKDWWDQ��PDLQO\�WKURXJK�WD[�VXEVLGLHV���7KH�FXUUHQW�&LW\
DGPLQLVWUDWLRQ�KDV�VWUHVVHG�WKH�HFRQRPLF�EHQHILW�RI�FULPH�UHGXFWLRQ��ZKLFK�LV
FRQVLGHUDEOH��DQG�FHUWDLQO\�GHVHUYHV�FUHGLW�IRU�WDNLQJ�RQ�RUJDQL]HG�FULPH
V
LQIOXHQFH�LQ�WKH�)XOWRQ�)LVK�0DUNHW�DQG�WKH�FRPPHUFLDO�FDUWLQJ�LQGXVWU\�

+RZHYHU��WKH�&LW\�KDV�EHHQ�LQGLIIHUHQW��RU�ZRUVH��WRZDUG�VPDOO�EXVLQHVV�
DQG�WKH�FRPPHUFLDO�GHYHORSPHQW�QHHGV�RXWVLGH�PLGWRZQ�DQG�GRZQWRZQ��DQG�LWV
SROLFLHV�KDYH�EHHQ�KRVWLOH�WR�PDQ\�PDQXIDFWXULQJ�EXVLQHVVHV���5HFHQW�SURPLQHQW
H[DPSOHV�RI�WKH�ODWWHU�LQFOXGH�WKH�WHSLG�UHVSRQVH�WR�WKH�VLWXDWLRQ�RI�FRPPHUFLDO
SULQWHUV�EHLQJ�GLVSODFHG�IURP�7ULEHFD�DQG�WKH�ORQJ�VWDQGLQJ�GHVLUH�WR�UH�]RQH
OLJKW�PDQXIDFWXULQJ�VSDFH�IRU�ODUJH�UHWDLO�DQG�RWKHU�XVHV�

7KHUH�KDV�EHHQ�OLWWOH�HIIRUW�RQ�WKH�&LW\
V�SDUW�WR�OHDUQ�IURP�WKH�H[SHULHQFHV
RI�ORFDO�GHYHORSPHQW�FRUSRUDWLRQV��RU�FRPPXQLW\�DQG�ODERU�RUJDQL]DWLRQV
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LQYROYHG�LQ�HFRQRPLF�GHYHORSPHQW��LQFOXGLQJ�SURJUDPV�WKDW�KDYH�SURPRWHG
EHWWHU�OLQNV�EHWZHHQ�QHLJKERUKRRG�UHVLGHQWV�DQG�HFRQRPLF�RSSRUWXQLWLHV�

7KH�0D\RU
V�UHFHQWO\�UHOHDVHG��EXW�QRW�ZHOO�SXEOLFL]HG��6WUDWHJLF�3ROLF\
6WDWHPHQW�LQFOXGHV�VHYHUDO�FRPPHQGDEOH�LWHPV�XQGHU�WKH�KHDGLQJ��(FRQRPLF
*URZWK�DQG�2SSRUWXQLW\���� 7KH�0D\RU
V�6WDWHPHQW�KLJKOLJKWV�WKH�QHHG�WR
H[SDQG�WKH�FLW\
V�HFRQRPLF�FDSDFLW\��KRXVLQJ�VWRFN��FRPPHUFLDO�VSDFH�
WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH��EXW�LV�VLOHQW�RQ�WKH�QHHG�WR�OHVVHQ�WKH�FLW\
V
GHSHQGHQFH�RQ�:DOO�6WUHHW�DQG�GRHV�QRW�DGGUHVV�WKH�IDFW�WKDW�PDQ\�ZRUNLQJ
SHRSOH�UHPDLQ�LQ�SRYHUW\�EHFDXVH�RI�ORZ�ZDJHV�

8S�XQWLO�WKH�ODVW�\HDU�RU�VR��WKH�0D\RU�UHSHDWHGO\�WRXWHG�WKH�QXPEHU�RI
FRUSRUDWH��UHWHQWLRQ��GHDOV�FRPSOHWHG�XQGHU�KLV�GLUHFWLRQ��GHDOV�WKDW�ODUJHO\
EHQHILWHG�WKH�ODUJHVW�ILQDQFLDO�DQG�PHGLD�FRUSRUDWLRQV���*LYHQ�WKDW��LW�LV�SX]]OLQJ
WKDW�WKH�0D\RU
V�6WUDWHJLF�3ROLF\�6WDWHPHQW�FULWLFL]HV�WKH�HIIRUWV�RI�SUHYLRXV�FLW\
DGPLQLVWUDWLRQV�WR��WDUJHW��HFRQRPLF�GHYHORSPHQW�DVVLVWDQFH�WR�SDUWLFXODU�W\SHV
RI�EXVLQHVVHV��DQG�GLVSDUDJHV�FLW\�OHDGHUV�IRU��WKURZLQJ�PRQH\�DW�>EXVLQHVVHV@
ZKHQ�WKH\�WKUHDWHQHG�WR�PRYH�DZD\�����

,W�LV�DOVR�LURQLF�WKDW�WKH�FKDUWHU�UHIRUP�HQDFWHG�LQ������WKDW�ZDV�VXSSRVHG
WR�UHVXOW�LQ�JUHDWHU�SROLWLFDO�UHSUHVHQWDWLRQ�IRU�%URRNO\Q�DQG�4XHHQV��WKH�PRVW
SRSXORXV�ERURXJKV��KDV�QRW��LQ�UHFHQW�\HDUV��ZRUNHG�RXW�WKDW�ZD\���:LWK�D�%RDUG
RI�(VWLPDWH�XQGHU�ZKLFK�WKH�ERURXJK�SUHVLGHQWV�KHOG�VRPH�EDUJDLQLQJ�OHYHUDJH�
VXFK�WUDGLWLRQDO�RXWHU�ERURXJK�FRQFHUQV�DV�PDQXIDFWXULQJ�DQG�WKH�GHYHORSPHQW
QHHGV�RI�WKH�ERURXJKV��PRVW�OLNHO\�ZRXOG�KDYH�UHFHLYHG�PRUH�DWWHQWLRQ���6WDWHQ
�� 0D\RU�5XGROSK�:��*LXOLDQL��6WUDWHJLF�3ROLF\�6WDWHPHQW��&LW\�RI�1HZ�<RUN��-XQH�������SS��������
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,VODQG��RQ�WKH�RWKHU�KDQG��ZKLFK�VXSSRVHGO\�ZDV�XQGXO\�IDYRUHG�XQGHU�WKH�%RDUG
RI�(VWLPDWH��ILQDOO\�VHFXUHG�D�FRPPLWPHQW�WR�FORVH�)UHVK�.LOOV�DQG�PD\�JHW�D����
PLOOLRQ�SOXV�PLQRU�OHDJXH�EDVHEDOO�VWDGLXP�

6HYHUDO�RI�WKH�HFRQRPLF�LQWHUYHQWLRQV�PDGH�E\�ORFDO�JRYHUQPHQW��SDVW�DV
ZHOO�DV�SUHVHQW��KDYH�EHHQ�RI�PL[HG��RU�GRZQULJKW�GXELRXV��YDOXH���7KH�ZD\�WKH
&LW\�KDV�DSSURDFKHG�FRUSRUDWH��UHWHQWLRQ��GHDOV��LQ�SDUWLFXODU��ZDUUDQWV
ZKROHVDOH�UH�H[DPLQDWLRQ���2YHU�WKH�SDVW�VL[�\HDUV��WKH�&LW\��WRJHWKHU�ZLWK�WKH
6WDWH�DV�WKH��MXQLRU��SDUWQHU��KDV�H[SHQGHG�RYHU����ELOOLRQ�LQ�WD[��ORZ�FRVW
HQHUJ\��DQG�FDVK�UHVRXUFHV�WR��UHWDLQ��SULPDULO\�ODUJH�ILQDQFLDO�DQG�PHGLD
FRUSRUDWLRQV�WKDW��WKUHDWHQHG��WR�UXQ�DZD\�IURP�WKH�FLW\���7KLV�SUDFWLFH�VWDUWHG�LQ
HDUQHVW�LQ�WKH�PLG�����V�ZKHQ�WKH�&LW\�HQWLFHG�&KDVH�0DQKDWWDQ�%DQN�DQG�%HDU
6WHDUQV�WR�KHOS�DQFKRU�%URRNO\Q
V�0HWURWHFK�GHYHORSPHQW���,W�LQWHQVLILHG�LQ�WKH
HDUO\�����V�ZKHQ�WKH�'LQNLQV�$GPLQLVWUDWLRQ�IHOW�HVSHFLDOO\�YXOQHUDEOH�JLYHQ�WKH
VWHHS�UHFHVVLRQ�UHODWHG�MRE�GHFOLQHV�DQG�IHDUHG�D�UHFXUUHQFH�RI�����V�VFDOH
FRUSRUDWH�IOLJKW�

7KH�ELJ�FRUSRUDWH�SOD\HUV�UHDGLO\�OHDUQHG�KRZ�WR�WDS�WKH�UHWHQWLRQ�VSLJRW�
E\�FODLPLQJ�WKH�QHHG�WR�PDLQWDLQ�D�OHYHO�SOD\LQJ�ILHOG�ZLWK�WKHLU�FRPSHWLWRUV�ZKR
UHFHLYHG�VXFK�GHDOV�RU�E\�FRPPLWWLQJ�WR�H[SDQG�HPSOR\PHQW�LQ�WKH�&LW\�LQ
H[FKDQJH�IRU�HYHQ�JUHDWHU�VXEVLG\���7KXV��DOO�WKUHH�PDMRU�WHOHYLVLRQ�QHWZRUNV
UHFHLYHG�VXEVLGLHV�DV�ZHOO�DV�DOO�WKUHH�PDMRU�GDLO\�SDSHUV�DQG�YLUWXDOO\�DOO�RI�WKH
ODUJHVW�VHFXULWLHV�ILUPV�

%LJ�WLFNHW�UHWHQWLRQ�GHDOV�SHUVLVWHG�WKURXJK�WKH�����V��HYHQ�DIWHU�WKH�&LW\
V
HFRQRP\�UHFRYHUHG�DQG�:DOO�6WUHHW�DQG�WKH�PHGLD�FRPSDQLHV�SURVSHUHG�PRUH
�� ,ELG���SS��������
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WKDQ�HYHU�EHIRUH���,Q�ODWH�������WKH�&LW\�DQG�WKH�6WDWH�DJUHHG�WR�VXEVLGL]H�WKH
FRQVWUXFWLRQ�RI�D�QHZ�EXLOGLQJ�IRU�WKH�1HZ�<RUN�6WRFN�([FKDQJH��1<6(��LQ�D
GHDO�ZKRVH�WRWDO�YDOXH�RI�DQ�HVWLPDWHG����ELOOLRQ�LQFOXGHV�VHYHUDO�KXQGUHG�PLOOLRQ
GROODUV�LQ�FDVK�IURP�WKH�&LW\�WUHDVXU\���7KLV�IROORZHG�D�VWUHWFK�RI�HLJKW�\HDUV�ZKHQ
WKH�VHFXULWLHV�LQGXVWU\��ZKLFK�FRQVWLWXWHV�WKH�PHPEHUVKLS�RI�WKH�1<6(��DPDVVHG
����ELOOLRQ�LQ�SURILWV�DQG�SURYLGHG�DQ�HTXDO�VXP�LQ�ERQXVHV�WR�LWV�1HZ�<RUN�&LW\
HPSOR\HHV�

,W�LV�ZLGHO\�SHUFHLYHG�WKDW�WKH�1<6(�QHYHU�VHULRXVO\�FRQVLGHUHG�OHDYLQJ
1HZ�<RUN�&LW\���$OWKRXJK�WKH�&LW\�ZLVHO\�GLG�GUDZ�WKH�OLQH�DW�H[WHQGLQJ�UHWHQWLRQ
GHDOV�WR�ODZ�ILUPV��LW�XWWHUO\�IDLOHG�WR�FDSLWDOL]H�RQ�WKH�IDFW�WKDW�RQFH�LW�KDG�ORFNHG
LQ�D�IHZ�PDMRU�ILUPV�LQ�D�JLYHQ�LQGXVWU\��LW�ZRXOG�EH�D�KLJKO\�TXHVWLRQDEOH
SURSRVLWLRQ�IRU�D�PDMRU�FRPSHWLWRU�LQ�WKDW�LQGXVWU\�WR�PRYH�HOVHZKHUH���7KH�&LW\
V
DSSURDFK�WR�FRUSRUDWH�UHWHQWLRQ�KDV�HQJHQGHUHG�FRQVLGHUDEOH�UHVHQWPHQW�IURP
WKH�FLW\
V�VPDOO�DQG�PHGLXP�VL]HG�FRPSDQLHV�ZKLOH�FRUSRUDWH�OHDGHUV�DQG
HGLWRULDO�SDJHV��ZLWK�WKH�H[FHSWLRQ�RI�7KH�:DOO�6WUHHW�-RXUQDO��KDYH�PDLQWDLQHG�D
FRPSOLFLW�VLOHQFH���,Q�WKH�DUHD�RI�FRUSRUDWH�VXEVLG\�DFFRXQWDELOLW\�JHQHUDOO\��WKH
&LW\�KDV�GHPDQGHG�OLWWOH�DQG�KDV�UHFHLYHG�OHVV�WKDQ�LW�KDV�VRXJKW�

,Q�VRPH�DUHDV��SROLFLHV�SXUVXHG�RU�GHYHORSHG�LQ�WKH�SDVW�H[KLELWHG
FRQVLGHUDEOH�PHULW�DQG�ZDUUDQW�UHYLVLWLQJ�IRU�WKH�OHVVRQV�WKH\�RIIHU���,Q�������DV
WKH�&LW\�HPHUJHG�IURP�WKH�ILVFDO�FULVLV��WKH�&LW\�DQG�WKH�6WDWH�MRLQHG�ZLWK
EXVLQHVV�VXSSRUWHUV�RQ�D UHJLRQDO�EDVLV�WR�FRPPLW�WR�UHVWRULQJ�WKH�YLDELOLW\�RI�WKH
1HZ�<RUN�&LW\�7UDQVLW�$XWKRULW\�DQG�WKH�FRPPXWHU�UDLOURDGV���7KDW�FRPPLWPHQW
LQYROYHG�GHYHORSLQJ�D�VHULHV�RI�ILYH�\HDU�FDSLWDO�SODQV�XQGHU�ZKLFK�����ELOOLRQ�KDV
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EHHQ�H[SHQGHG�RYHU�WKH�SDVW����\HDUV�WR�UHIXUELVK�WKLV�HVVHQWLDO�LQIUDVWUXFWXUH�
ZLWK�WKH�ILQDQFLQJ�FRPLQJ�IURP�EXVLQHVV�WD[HV�DQG�&LW\�DQG�6WDWH�FDSLWDO
UHVRXUFHV�� $V�WKH�QH[W�ILYH�\HDU�07$�FDSLWDO�SODQ�LV�GHEDWHG��WKH�ELJJHVW
TXHVWLRQ�LV�WKH�ODFN�RI�VXIILFLHQW�FDSLWDO�UHVRXUFH�FRPPLWPHQW�IURP�WKH�6WDWH�DQG
WKH�&LW\�WR�H[SDQG�WKH�V\VWHP���

:KLOH�WKH�&LW\
V�ODQG�XVH�SROLFLHV�KDYH�JHQHUDOO\�EHHQ�KRVWLOH�WR�WKH�QHHGV
RI�VPDOO�DQG�PHGLXP�VL]HG�PDQXIDFWXUHUV��LQ�WKH�����V�WKH�&LW\�FRPPLWWHG����
PLOOLRQ�WR�UHQRYDWLQJ�WKH�%URRNO\Q�$UP\�7HUPLQDO�IRU�PDQXIDFWXULQJ�XVH�DQG
GHYHORSHG�D�]RQLQJ�SODQ�IRU�WKH�*DUPHQW�&HQWHU�VLGH�VWUHHWV�WKDW�KHOSHG
SUHVHUYH�VSDFH�IRU�PDQXIDFWXULQJ�

,Q�D�FRQVFLRXV�HIIRUW�WR�PRYH�EH\RQG�WKH�FRUSRUDWH�UHWHQWLRQ�DSSURDFK�WR
HFRQRPLF�GHYHORSPHQW��WKH�'LQNLQV�DGPLQLVWUDWLRQ�LQ������GHYHORSHG�DQ
LQGXVWU\�IRFXVHG�DSSURDFK�WKDW�UHOLHG�RQ�VHOI�KHOS�SDUWQHUVKLSV�ZLWK�LQGXVWU\
VWDNHKROGHUV�WR�GHYHORS�DQG�LPSOHPHQW�VWUDWHJLHV�WR�HQKDQFH�WKH
FRPSHWLWLYHQHVV�RI�VHYHUDO�LQGXVWU\�FOXVWHUV���$OWKRXJK�WKH�SURJUDP�ZDV�RIILFLDOO\
VFUDSSHG�E\�WKH�LQFRPLQJ�DGPLQVWUDWLRQ�LQ�������VRPH�RI�WKH�VWUDWHJLHV�KDYH
EHHQ�SXUVXHG�E\�WKH�VRIWZDUH��ELRWHFK��ILOP�DQG�WHOHYLVLRQ�SURGXFWLRQ��DQG
DSSDUHO�LQGXVWULHV���

(FRQRPLF�SROLFLHV�OLNH�WKH�HDUO\�����V�FRPPLWPHQW�WR�UHEXLOG�WKH�07$
DQG�WKH�.RFK�$GPLQLVWUDWLRQ
V�GHFLVLRQ�RQ�WKH�$UP\�7HUPLQDO�VKRXOG�EH�NHSW�LQ
PLQG�DV�LQQRYDWLYH�SROLFLHV�DUH�FRQVLGHUHG�IRU�WKH�QH[W�GHFDGH���$W�WKH�VDPH
�� +��&DUO�0F&DOO��$�*XLGH�IRU�(YDOXDWLRQ�WKH�07$
V�3URSRVHG�&DSLWDO�3URJUDP�IRU�����������2IILFH�RI�WKH�6WDWH�'HSXW\�&RPSWUROOHU��6HSWHPEHU�������� 1HZ�<RUN�&LW\�(FRQRPLF�3ROLF\�DQG�0DUNHWLQJ�*URXS��6WURQJ�(FRQRP\��6WURQJ�&LW\��-REV�IRU1HZ�<RUNHUV��&LW\�RI�1HZ�<RUN��6HSWHPEHU����������
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WLPH��LW�LV�LPSRUWDQW�WR�DYRLG�WKH�SLWIDOOV�WKDW�KDYH�SODJXHG�SUHYLRXV�DSSURDFKHV�
VXFK�DV�WKRVH�WKDW�ODFNHG�DQ�DSSUHFLDWLRQ�IRU�WKH�OLPLWV�RI�WKH�EXVLQHVV�WD[
EXUGHQ�RU�WKRVH�WKDW�UHOLHG�RQ�UHGLVWULEXWLRQ�ZLWKRXW�DGGUHVVLQJ�VNLOO�GHYHORSPHQW
RU�DVVHW�EXLOGLQJ�

$�EURDGHU�DSSURDFK�WR�HFRQRPLF�GHYHORSPHQW�DQG�HFRQRPLF�SROLF\�LQ�WKH�FLW\
FDQ�HIIHFWLYHO\�DGGUHVV�PDQ\�RI�WKH�FULWLFLVPV�RI�SDVW�DSSURDFKHV�E\
HPSKDVL]LQJ�

� H[SDQVLRQ�RI�WKH�FLW\
V�SURGXFWLYH�FDSDFLW\�DQG�LQFUHDVLQJ�WKH�QXPEHU�RIDQG�DFFHVV�WR�HPSOR\PHQW�RSSRUWXQLWLHV�
� LQQRYDWLYH��SULYDWH�VHFWRU�RULHQWHG�VWUDWHJLHV�UHVSRQVLYH�WR�VPDOO�EXVLQHVV�
� LQGXVWU\�GLYHUVLILFDWLRQ�WR�DPHOLRUDWH�VRPH�RI�WKH�ULVN�LQKHUHQW�LQ�WKH�FLW\
VUHOLDQFH�RQ�WKH�YRODWLOH�ILQDQFLDO�VHFWRU�
� D�ODERU�PDUNHW�VWUDWHJ\�WKDW�FDQ�DGGUHVV�WKH�GHWHULRUDWLRQ�RI�ODERU�PDUNHWFRQGLWLRQV�IRU�PDQ\�ORZ�LQFRPH�UHVLGHQWV��DQG
� WKH�QHHG�WR�LQYHVW�LQ�QHLJKERUKRRGV�WKURXJKRXW�WKH�FLW\�
3ULYDWH�VHFWRU�OHDGHUV����IURP�EXVLQHVVHV�RI�DOO�VL]H�UDQJHV��ODERU�XQLRQV�

FRPPXQLW\�EDVHG�RUJDQL]DWLRQV��LPPLJUDQW�DVVRFLDWLRQV��DQG�RWKHU�QRQ�SURILW
DQG�FLYLF�RUJDQL]DWLRQV����QHHG�WR�SOD\�D�FHQWUDO�UROH�LQ�ZRUNLQJ�ZLWK�WKH�FLW\�WR
DGGUHVV�WKLV�EURDG�UDQJH�RI�HFRQRPLF�SULRULWLHV�
9,� 2SSRUWXQLWLHV

7KHUH�DUH�VHYHUDO�DUHDV�ZKHUH�GHEDWH�DQG�SURJUHVVLYH�SROLF\
GHYHORSPHQW�DQG�RUJDQL]LQJ�DQG�PRELOL]DWLRQ�FDQ�PDNH�D�GLIIHUHQFH�LQ�HFRQRPLF
ZHOO�EHLQJ��,QLWLDWLYHV�LQ�WKHVH�DUHDV�FDQ�KDYH�D�GLVFHUQLEOH�DQG�EHQHILFLDO�LPSDFW�
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:KLOH�WKH\�DUH�QRW�FDSDEOH�RI�IXQGDPHQWDOO\�UHPDNLQJ�WKH�1HZ�<RUN�HFRQRP\�
WKH\�KDYH�LQWULQVLF�PHULW�DQG�ZLOO�LPSURYH�WKH�OLYHV�RI�WKRVH�LQ�WKH�PLGGOH�DQG
ORZHU�HQG�RI�WKH�HDUQLQJ�VFDOH���$QG�VLQFH�WKHLU�DFKLHYHPHQW�ZRXOG�PRVW�OLNHO\
UHTXLUH�HIIHFWLYH�SROLWLFDO�FROODERUDWLRQ�RI�EXVLQHVV��ODERU��FRPPXQLW\��DQG
LPPLJUDQW�RUJDQL]DWLRQV��RWKHU�EHQHILWV�LPSRUWDQW�WR�WKH�FLW\
V�IXWXUH�XQGRXEWHGO\
ZRXOG�IORZ�IURP�WKDW�FROODERUDWLRQ�

7KH�VWUDWHJLHV�RXWOLQHG�KHUH�FDQ�EH�JURXSHG�LQWR�ILYH�EURDG�FDWHJRULHV�
�� 'LYHUVLI\�DQG�H[SDQG�SURGXFWLYH�FDSDFLW\�DQG�WKH�DYDLODELOLW\�RI�FDSLWDO
�� ,PSURYH�WKH�RSHUDWLRQ�RI�ODERU�PDUNHW
�� ,QYHVW�LQ�DQG�VXSSRUW�FRPPXQLWLHV
�� 6HQVLEOH�ILVFDO�SROLFLHV
�� 3URPRWH�UHJLRQDO�VROXWLRQV�WR�UHJLRQDO�SUREOHPV

$� 'LYHUVLI\�DQG�([SDQG�3URGXFWLYH�&DSDFLW\
7KH�&LW\�QRZ�FRPPLWV�FRQVLGHUDEOH�WD[�H[SHQGLWXUH�DQG�EXGJHW�UHVRXUFHV

WR�LWV�SROLF\�RI��UHWDLQLQJ��ODUJH�ILQDQFLDO�DQG�PHGLD�FRUSRUDWLRQV��<HW�LW�LV
KLJKO\�TXHVWLRQDEOH�ZKHWKHU�WKHVH�VXEVLGLHV�DUH�DFWXDOO\�QHHGHG�WR�NHHS
WKHVH�ILUPV�LQ�WKH�FLW\��1HW]HU�QRWHG�WKDW�DUJXPHQWV�DJDLQVW�UHWHQWLRQ�GHDOV
DUH�RIWHQ�PDGH�ZKHQ�HFRQRPLF�WLPHV�DUH�JRRG��� :KLOH�VRPH�UHWHQWLRQ
GHDOV�PD\�EH�MXVWLILHG��WKH�YDVW�PDMRULW\�RI�WKHVH�ILUPV�ZRXOG�QHYHU�OHDYH�
HYHQ�LI�WKH\�ZHUH�SURYLGHG�LQFHQWLYHV�E\�DQRWKHU�FLW\��7KHVH�SXEOLF�UHVRXUFHV

�� 'LFN�1HW]HU���7KH�2XWORRN�IRU�WKH�0HWURSROLWDQ�$UHD���(FRQRPLF�3ROLF\�5HYLHZ��)HGHUDO5HVHUYH�%DQN�RI�1HZ�<RUN��)HEUXDU\�������
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VKRXOG�EH�UHGLUHFWHG�WR�ILUPV�DQG�LQGXVWU\�VHFWRUV�WKDW�PD\�DFWXDOO\�EHQHILW
IURP�WKHP�
x ([SDQGLQJ�3URGXFWLYH�&DSDFLW\���7KH�PDMRULW\�RI�MREV�LQ�WKH�FLW\�DUH

SURYLGHG�E\�VPDOO�DQG�PHGLXP�VL]HG�HPSOR\HUV��2QH�RI�WKH�PRVW�HIIHFWLYH
ZD\V�IRU�WKH�FLW\�WR�IRVWHU�WKH�GHYHORSPHQW�RI�JRRG�SD\LQJ�MREV�LV�WR
H[SDQG�WKH�SURGXFWLYH�FDSDFLW\�RI�WKHVH�ILUPV�HLWKHU�WKURXJK�WHFKQRORJ\
WUDQVIHU�SURJUDPV��WHFKQRORJ\�DVVLVWDQFH��RU�DVVLVWDQFH�ZLWK�PDUNHWLQJ�¤
SDUWLFXODUO\�WR�H[SRUW�PDUNHWV�¤�ILQDQFLQJ��DQG�JHQHUDO�PDQDJHPHQW
SUDFWLFHV��%HFDXVH�RI�WKHLU�VL]H��PDQ\�RI�WKHVH�ILUPV�DUH�LOO�HTXLSSHG�WR
IRFXV�WKHLU�UHVRXUFHV�RQ�WKHVH�DUHDV��HYHQ�WKRXJK�WKHUH�LV�SRWHQWLDO�IRU
H[SDQVLRQ�

x /DQG�8VH��7KH�FXUUHQW�UHDO�HVWDWH�ERRP�KDV�SRVHG�JUHDW�FKDOOHQJHV�WR
VPDOOHU�ILUPV�VHHNLQJ�VSDFH�WR�H[SDQG�RU�UHORFDWH��:LWK�WKH�FRPPHUFLDO
YDFDQF\�UDWH�ORZHU�WKDQ�LW�KDV�EHHQ�LQ�\HDUV��UHQWV�KDYH�LQFUHDVHG�WR
SURKLELWLYH�KHLJKWV�IRU�VRPH�ILUPV��GULYLQJ�WKHP�DFURVV�WKH�+XGVRQ�RU�RXW
RI�EXVLQHVV��0DQ\�ILUPV�IRUFHG�WR�OHDYH�WKH�FLW\�IRU�DIIRUGDEOH�UHQWV�SUHIHU
WR�UHPDLQ�KHUH��FORVH�WR�WKHLU�VXSSOLHUV�DQG�PDUNHWV��2IWHQ�WKHVH�ILUPV�DUH
LQ�WKH�SURFHVV�RI�H[SDQGLQJ�WKHLU�RSHUDWLRQV��DQG�WKH\�ZRXOG�VWD\�LI�WKH\
ZHUH�DEOH�WR�DVVHPEOH�VSDFH�WKDW�LV�ERWK�VXLWDEOH�DQG�DIIRUGDEOH��7KHVH
DUH�WKH�ILUPV�WR�ZKLFK�WKH�FLW\�VKRXOG�EH�GLUHFWLQJ�LWV�UHWHQWLRQ�HIIRUWV�
0DQ\�RI�WKH�FLW\©V�LQFHQWLYH�SURJUDPV�DUH�WDUJHWHG�WR�ILUPV�ZKR�RZQ�WKHLU
VSDFH��ZKLOH�WKH�PDMRULW\�RI�VPDOO�ILUPV�UHQW�WKHLU�VSDFH��6HYHUDO
DSSURDFKHV�VKRXOG�EH�WDNHQ�WR�DGGUHVV�WKH�UHDO�HVWDWH�FKDOOHQJHV�RI
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VPDOOHU�ILUPV�LQ�WKH�FLW\��LQFOXGLQJ��UHYDPS�('&©V�LQFHQWLYH�SURJUDPV�WR
PDNH�WKHP�DFFHVVLEOH�WR�VPDOOHU�ILUPV�ZKR�UHQW�WKHLU�VSDFH��DQG�UH�
LQVWLWXWH�WKH�%XVLQHVV�5HORFDWLRQ�$VVLVWDQFH�&RUSRUDWLRQ��%5$&��VR�ILUPV
ZKR�PXVW�UHORFDWH�ZLOO�KDYH�DQ�LQFHQWLYH�WR�UHPDLQ�LQ�WKH�FLW\��0DQ\
FOXVWHUV�RI�LQGXVWULDO�ILUPV�SURYLGH�GHVLUDEOH�HQYLURQPHQWV�IRU
PDQXIDFWXUHUV�DQG�VKRXOG�EH�SURWHFWHG�DJDLQVW�WKH�GLVUXSWLRQ�WKDW�FRPHV
ZLWK�UHVLGHQWLDO�DQG�FRPPHUFLDO�HQFURDFKPHQW��6WUHQJWKHQLQJ�]RQLQJ
UHJXODWLRQV�ZRXOG�EH�D�ILUVW�VWHS��EXW�VLWH�VSHFLILF�GHYHORSPHQWV�GHGLFDWHG
WR�SDUWLFXODU�LQGXVWU\�FOXVWHUV�ZRXOG�EH�DQRWKHU�RSWLRQ�

x 7DUJHWHG�:RUNIRUFH�'HYHORSPHQW��7KH�&LW\�VKRXOG�IDFLOLWDWH�WKH
GHYHORSPHQW�RI�UHJLRQDO�SDUWQHUVKLSV�ZLWKLQ�LQGXVWU\�VHFWRUV��7KHVH
SDUWQHUVKLSV�ZRXOG�LQFOXGH�ILUPV��ODERU��FRPPXQLW\�FROOHJHV��WUDLQLQJ
FRQVRUWLD�DQG�FRPPXQLW\�JURXSV��,QGXVWU\�VWDQGDUGV�IRU�VNLOO�GHYHORSPHQW
ZRXOG�EH�HVWDEOLVKHG��VR�ZRUNHUV�DQG�SURVSHFWLYH�HPSOR\HHV�FDQ
EHQFKPDUN�WKHLU�DFKLHYHPHQW�LQ�D�ZD\�WKDW�LV�PHDQLQJIXO�DFURVV�ILUPV�DQG
SURYLGHV�DQ�LQWHOOLJLEOH�ZD\�IRU�ZRUNHUV�WR�QDYLJDWH�WKHLU�ZD\�WR�KLJKHU
HPSOR\PHQW��6WUDWHJLF�FRPPXQLFDWLRQ�EHWZHHQ�HPSOR\HUV��ODERU�
FRPPXQLW\�FROOHJHV�DQG�WUDLQLQJ�SURYLGHUV�HQVXUHV�WKDW�WKH�VNLOOV�EHLQJ
GHYHORSHG�PDWFK�WKH�VNLOOV�LQ�GHPDQG��%\�FROODERUDWLQJ�ZLWK�RQH�DQRWKHU�
ILUPV�ZLWKLQ�DQ�LQGXVWU\�DUH�OLNHO\�WR�EXLOG�D�QHWZRUN�IRU�OHDUQLQJ�DERXW�EHVW
SUDFWLFHV�IRU�LPSURYLQJ�SURGXFWLYLW\��,QFOXGLQJ�FRPPXQLW\�JURXSV�LQ�WKHVH
SDUWQHUVKLSV�KHOSV�HQVXUH�GLVDGYDQWDJHG�SRSXODWLRQV�JDLQ�DFFHVV�WR�WKH
ODERU�PDUNHW�
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� ,QIUDVWUXFWXUH���1HZ�<RUN�&LW\�QHHGV�WR�PDLQWDLQ�DQ�HIILFLHQW�LQIUDVWUXFWXUH
FDSDEOH�RI�VXSSRUWLQJ�KLJK�YDOXH�DGGHG�SURGXFWLRQ�DQG�VHUYLFHV�DQG�WR
IRVWHU�LPSURYHG�TXDOLW\�RI�OLIH�RQ�D�QHLJKERUKRRG�OHYHO�WKURXJKRXW�WKH�FLW\�
7KH�&LW\�DOVR�QHHGV�WR�PDNH�VWUDWHJLF�LQYHVWPHQWV�WR�H[SDQG�WKH
SURGXFWLYH�FDSDFLW\�RI�WKH�FLW\
V�HFRQRP\���,Q�WKH�WUDQVLW�DUHD��ZKLOH�WKH
DLUSRUW�WUDQVLW�OLQNV�DUH�HVVHQWLDO��WKH�&LW\�VKRXOG�EH�OHDGLQJ�WKH�ZD\�LQ
VHHNLQJ�WKH�LPSURYHPHQW�DQG�H[SDQVLRQ�RI�1HZ�<RUN�&LW\�7UDQVLW�WR
IDFLOLWDWH�WKH�H[SDQVLRQ�RI�FRPPHUFLDO�GHYHORSPHQW�LQ�WKH�RXWHU�ERURXJKV�
7KH�UHFHQW�SUHRFFXSDWLRQ�RI�WKH�FLW\�ZLWK�PDVVLYH�SXEOLF�VXEVLG\�RI�VSRUWV
VWDGLXPV�LV�PLVJXLGHG��LQ�SDUW�EHFDXVH�VXFK�SXEOLF�LQYHVWPHQWV�DUH�ZLGHO\
SHUFHLYHG�WR�EH�SRRU�HFRQRPLF�GHYHORSPHQW�LQYHVWPHQWV��� 6XFK
UHVRXUFHV�VKRXOG�EH�GHYRWHG�WR�PRUH�EHQHILFLDO�GHYHORSPHQW�

� 3HQVLRQ�IXQG�LQYHVWPHQW���7KH�&LW\
V�ILYH�PDMRU�SXEOLF�VHFWRU�SHQVLRQ
IXQGV�KDYH�DQ�HVWLPDWHG�FXUUHQW�YDOXH�RI�����ELOOLRQ���:LWKRXW
FRPSURPLVLQJ�WKHLU�ILGXFLDU\�UHVSRQVLELOLWLHV�RU�SROLWLFL]LQJ�WKH�LQYHVWPHQW
VHOHFWLRQ�SURFHVV��WKHVH�IXQGV�FRXOG�H[SDQG�WKHLU�LQYHVWPHQWV�LQ�1HZ
<RUN�&LW\��SURYLGLQJ�YHQWXUH�FDSLWDO�DQG�LQYHVWLQJ�LQ�FRPPXQLWLHV���

%� ,PSURYH�:RUNHU�(GXFDWLRQ��6NLOOV�DQG�WKH�2SHUDWLRQ�RI�WKH�/DERU0DUNHW
:KLOH�LW�VRXQGV�VHOI�HYLGHQW�WR�VD\�WKDW�WKH�HFRQRPLF�IXWXUH�RI�ZRUNLQJ

IDPLOLHV�LQ�1HZ�<RUN�GHSHQGV�WR�D�ODUJH�H[WHQW�RQ�WKH�TXDOLW\�DQG�OHYHO�RI�WKHLU
�� 1HZ�<RUN�&LW\�,QGHSHQGHQW�%XGJHW�2IILFH���'RXEOH�3OD\��7KH�(FRQRPLFV�DQG�)LQDQFLQJ�RI6WDGLXPV�IRU�WKH�<DQNHHV�DQG�WKH�0HWV���$SULO�������� ([DPSOHV�WR�IROORZ�
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HGXFDWLRQ�IURP�NLQGHUJDUWHQ�WKURXJK�FROOHJH��WKHUH�LV�IDU�IURP�XQDQLPRXV
VXSSRUW�IRU�PDNLQJ�WKH�QHFHVVDU\�LQYHVWPHQWV�DQG�LPSURYHPHQWV�LQ�WKH�FLW\©V
SXEOLF�VFKRRO�DQG�SXEOLF�XQLYHUVLW\�V\VWHPV��6RPH�REVHUYHUV�HYHQ�DUJXH�WKDW
WKH�FLW\©V�H[SRUW�LQGXVWULHV�GR�QRW�QHHG�WR�UHO\�RQ�WKH�ORFDO�HGXFDWLRQ�V\VWHPV
IRU�WKHLU�ZRUNIRUFH���$FFRUGLQJ�WR�WKLV�DUJXPHQW��FRUSRUDWLRQV�FDQ�VLPSO\
LPSRUW�QHHGHG�ZRUNHUV�IURP�HOVHZKHUH�

2XU�UDSLGO\�FKDQJLQJ�HFRQRP\�SRVHV�D�FKDOOHQJH�IRU�ZRUNHUV��SDUWLFXODUO\
WKRVH�ZLWK�IDPLOLHV��WR�XSJUDGH�WKHLU�VNLOOV���7KLV�VLWXDWLRQ�LV�FRPSRXQGHG�E\
WKH�WHQGHQF\�RI�PRVW�HPSOR\HUV�WR�XQGHU�LQYHVW�LQ�VNLOOV�WUDLQLQJ���2XU
HFRQRP\�KDV�WRR�IHZ�FDUHHU�ODGGHUV�WKDW�SURYLGH�RSSRUWXQLWLHV�IRU�XSZDUG
PRELOLW\�

7KHUH�DUH�D�KRVW�RI�DUHDV�ZKHUH�ODERU�PDUNHWV�GR�QRW�IXQFWLRQ�DV
HIIHFWLYHO\�DV�WKH\�FRXOG�LQ�WHUPV�RI�SURYLGLQJ�ZRUNHUV�ZLWK�DGHTXDWH
FRPSHQVDWLRQ�WR�VXVWDLQ�D�IDPLO\��RU�SURYLGLQJ�DFFHVV�WR�DIIRUGDEOH�FKLOG�DQG
KHDOWK�FDUH���(TXDO�DFFHVV�WR�HPSOR\PHQW�RSSRUWXQLWLHV�FRQWLQXHV�WR�EH�D
VLJQLILFDQW�LVVXH�IRU�1HZ�<RUN�&LW\©V�H[WUHPHO\�GLYHUVH�SRSXODWLRQ�
x 3XEOLF�(GXFDWLRQ���$FFHVV�WR�KLJK�TXDOLW\�SXEOLF�HGXFDWLRQ�VKRXOG�EH

H[SDQGHG�WR�HQVXUH�WKDW�DOO�WKH�FLW\©V�FKLOGUHQ�UHFHLYH�D�VRXQG�EDVLF
HGXFDWLRQ�DQG�DQ�RSSRUWXQLW\�WR�DWWHQG�&81<���)RU�WKH�QRQ�FROOHJH�
ERXQG��PHDQLQJIXO�VFKRRO�WR�ZRUN�RSSRUWXQLWLHV�VKRXOG�EH�SURYLGHG�

x :RUNIRUFH�'HYHORSPHQW���:LWK�WKH�SDVVDJH�ODVW�\HDU�RI�WKH�IHGHUDO
:RUNIRUFH�,QYHVWPHQW�$FW��WKHUH�LV�D�QHZ�RSSRUWXQLW\�WR�OLQN�ZRUNIRUFH
WUDLQLQJ�ZLWK�HFRQRPLF�GHYHORSPHQW���7KH�QHZ�:RUNIRUFH�,QYHVWPHQW
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%RDUGV��:,%V��VKRXOG�IRVWHU�WKH�SDUWLFLSDWLRQ�RI�DOO�SXEOLF�DQG�SULYDWH
VWDNHKROGHUV��LQFOXGLQJ�ODERU��FRPPXQLW\��DQG�HGXFDWLRQDO�LQVWLWXWLRQV�LQ
DGGLWLRQ�WR�HPSOR\HUV���7KHVH�RUJDQL]DWLRQV�KDYH�GHYHORSHG�FUHDWLYH�DQG
HIIHFWLYH�DSSURDFKHV�WR�OLQNLQJ�FRPPXQLWLHV�WR�ODERU�PDUNHW�RSSRUWXQLWLHV�
:,%V�VKRXOG�SULRULWL]H�WKUHH�FULWLFDO�ZRUNIRUFH�GHYHORSPHQW�DUHDV�
UHGXFLQJ�EDUULHUV�WR�HPSOR\PHQW�DQG�GHYHORSLQJ�VNLOOV��HVWDEOLVKLQJ
HIIHFWLYH�VWDQGDUGV�DQG�D�PRQLWRULQJ�V\VWHP�WR�HQVXUH�OLYLQJ�ZDJH
FRPSHQVDWLRQ�DV�D�UHWXUQ�RQ�VNLOOV�LQYHVWPHQW��DQG�SURPRWLQJ�FUHDWLYH
ODERU�PDUNHW�VWUDWHJLHV�WR�IRVWHU�FDUHHU�DGYDQFHPHQW���/RFDO�JRYHUQPHQW
FDQ�HQFRXUDJH�VXFK�HIIRUWV�E\�SURPRWLQJ�FRPPXQLW\�EXVLQHVV�ODERU
SDUWQHUVKLSV��HVWDEOLVKLQJ�OLQNDJH�SURJUDPV�IRU�FRUSRUDWLRQV�UHFHLYLQJ�&LW\
LQFHQWLYHV��DQG�DFWLQJ�DV�DQ�DGYRFDWH�IRU�UHVLGHQWV�RQ�ORFDO�:RUNIRUFH
,QYHVWPHQW�%RDUGV�

� &RQWLQJHQW�:RUN���$FURVV�WKH�FRXQWU\��EXVLQHVVHV�KDYH�VRXJKW�WR�UHGXFH
FRVWV�WKURXJK�KLULQJ�ZRUNHUV�RQ�D�FRQWLQJHQW�EDVLV�ZLWK�ORZHU�ZDJHV��IHZ
EHQHILWV��QR�MRE�VHFXULW\�DQG�QR�WUDLQLQJ�RU�FDUHHU�ODGGHUV���)RU�H[DPSOH�
WKH�WHPSRUDU\�HPSOR\PHQW�LQGXVWU\�KDV�EHHQ�RQH�RI�WKH�IDVWHVW�JURZLQJ�LQ
WKH�FLW\�LQ�WKH�����V���7R�DGGUHVV�WKLV�FRQFHUQ��1HZ�<RUN�VKRXOG�UHTXLUH�D
FRPSUHKHQVLYH�UHYLHZ�RI�FRQWLQJHQW�ZRUN�LQ�WKH�VWDWH��DV�LV�FXUUHQWO\
OHJLVODWHG�LQ�5KRGH�,VODQG�DQG�1RUWK�&DUROLQD���)ROORZLQJ�WKH�OHDG�RI
QHLJKERULQJ�VWDWHV�&RQQHFWLFXW��0DVVDFKXVHWWV�DQG�3HQQV\OYDQLD��1HZ
<RUN�VKRXOG�DOVR�LQWURGXFH�OHJLVODWLRQ�WR�UHTXLUH�HTXDO�SD\�DQG
FRPSDUDEOH�EHQHILWV�IRU�SDUW�WLPH�DQG�FRQWLQJHQW�ZRUNHUV�GRLQJ�WKH�VDPH
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ZRUN�DV�SHUPDQHQW�HPSOR\HUV���)LQDOO\��1HZ�<RUN�6WDWH©V�7DVN�)RUFH�RQ
,QGHSHQGHQW�&RQWUDFWRUV�KDV�UHFRPPHQGHG�D�V\VWHP�WR�PDNH�IDLU
GHWHUPLQDWLRQV�RI�ZRUNHU�FODVVLILFDWLRQ�LQ�RUGHU�WR�DGGUHVV�WKH
PLVFODVVLILFDWLRQ�RI�ZRUNHUV�DV�LQGHSHQGHQW�FRQWUDFWRUV�WKDW�GHSULYHV
ZRUNHUV�RI�ULJKWV�HVWDEOLVKHG�E\�ODERU�DQG�HPSOR\PHQW�ODZ�

� /LYLQJ�:DJH���2YHU�IRUW\�FLWLHV�DQG�FRXQWLHV�KDYH�HQDFWHG�OLYLQJ�ZDJH
RUGLQDQFHV�DV�D�PHDQV�WR�UDLVH�WKH�OLYLQJ�VWDQGDUGV�RI�ORZ�ZDJH�ZRUNHUV�
7KHVH�RUGLQDQFHV�PDQGDWH�WKDW�FRPSDQLHV�UHFHLYLQJ�FLW\�PRQLHV��HLWKHU
DV�D�FRQWUDFWRU�RU�WKURXJK�HFRQRPLF�GHYHORSPHQW�VXEVLGLHV��PXVW�SD\
WKHLU�HPSOR\HHV�HQRXJK�VR�WKH\�FDQ�PDLQWDLQ�DERYH�SRYHUW\�OLYLQJ
VWDQGDUGV��,Q�D�WLPH�ZKHQ�WKH�QXPEHU�RI�ZRUNLQJ�SRRU�LV�RQ�WKH�ULVH��WKH
FLW\�VKRXOG�EH�VHWWLQJ�DQ�H[DPSOH�IRU�HPSOR\PHQW�SUDFWLFHV��7KH�SXEOLF
VHFWRU�VKRXOG�QRW�EH�VXEVLGL]LQJ�RU�LPSOLFLWO\�HQGRUVLQJ�HPSOR\PHQW�WKDW
RIIHUV�RQO\�SRYHUW\�ZDJHV�DQG�WKDW�LQFUHDVHV�JRYHUQPHQW�FRVWV�IRU�VXFK
WKLQJV�DV�IRRG�VWDPSV��(DUQHG�,QFRPH�7D[�&UHGLWV�DQG�VXEVLGLHV�IRU
XQFRPSHQVDWHG�KHDOWK�FDUH�
7KH�&LW\
V������OLYLQJ�ZDJH�RUGLQDQFH�DIIHFWV�RQO\�D�WLQ\�IUDFWLRQ�RI�DOO
ZRUNHUV�LQ�WKH�FLW\��,W�VKRXOG�EH�H[SDQGHG�WR�FRYHU�PRUH�ZRUNHUV�DQG�UDLVH
WKH�OLYLQJ�VWDQGDUGV�RI�WKRVH�ZKR�DUH�ORVLQJ�JURXQG�LQ�WKLV�HFRQRPLF
H[SDQVLRQ��7KHUH�LV�QR�HYLGHQFH�WKDW�HQDFWLQJ�D�OLYLQJ�ZDJH�RUGLQDQFH
KDV�KXUW�WKH�ZRUNHUV�LW�LQWHQGV�WR�KHOS��QRU�WKDW�FRVWV�WR�WKH�ORFDO
MXULVGLFWLRQ�KDYH�LQFUHDVHG�VLJQLILFDQWO\�DV�D�UHVXOW�
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� 0DNH�:RUN�3D\���)RU�ZHOIDUH�UHIRUP�WR�OLYH�XS�WR�LWV�SURPLVH��D�PL[�RI
DSSURDFKHV�LV�QHHGHG�WR�HQDEOH�IRUPHU�SXEOLF�DVVLVWDQFH�UHFLSLHQWV�DV
ZHOO�DV�PHPEHUV�RI�WKH�ZRUNLQJ�SRRU�JHQHUDOO\�WR�EHFRPH�VHOI�VXIILFLHQW�
,Q�DGGLWLRQ�WR�DQ�LQFUHDVHG�PLQLPXP�ZDJH�DQG�DQ�H[SDQGHG�OLYLQJ�ZDJH�
WKH�&LW\�DQG�WKH�6WDWH�QHHG�WR�HQVXUH�WKDW�ORZ�LQFRPH�ZRUNHUV�DUH�VSDUHG
IURP�SD\LQJ�1HZ�<RUN�&LW\�LQFRPH�WD[HV���7R�HQDEOH�ORZ�LQFRPH�ZRUNHUV
WR�VWD\�LQ�WKH�ZRUNIRUFH��WKH�VXSSO\�RI�DIIRUGDEOH�FKLOGFDUH�VKRXOG�EH
LQFUHDVHG�DQG�KHDOWK�LQVXUDQFH�FRYHUDJH�VKRXOG�EH�H[SDQGHG�

� ([SDQG�-RE�$FFHVV���&RQFHUWHG�HIIRUWV��ERWK�VKRUW��DQG�ORQJ�WHUP��DUH
QHHGHG�WR�HQVXUH�WKDW�%ODFN�DQG�+LVSDQLF�UHVLGHQWV�KDYH�JUHDWHU
RSSRUWXQLWLHV�WR�SDUWLFLSDWH�LQ�WKH�OHDGLQJ�VHFWRUV�RI�WKH�FLW\©V�HFRQRP\�
&RUSRUDWH�OHDGHUVKLS�LV�QHHGHG�WR�GHPRQVWUDWH�WKDW�ZRPHQ�DQG�PHQ�RI�DOO
UDFHV�DQG�QDWLRQDOLWLHV�KDYH�WKH�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�WKH�FLW\
V
G\QDPLF��KLJK�YDOXH�DGGHG�EXVLQHVVHV���,QYHVWPHQW�LQ�TXDOLW\�HGXFDWLRQ
VKRXOG�EH�PDGH�VR�WKDW�UHVLGHQWV�FDQ�EH�HPSOR\HG�LQ�VNLOOHG�RFFXSDWLRQV
LQ�WKHVH�VHFWRUV�RQFH�WKH\�HQWHU�WKH�ODERU�PDUNHW�

&� ,QYHVW�LQ�DQG�6XSSRUW�&RPPXQLWLHV
1HZ�<RUN�&LW\�LV�D�FLW\�RI�QHLJKERUKRRGV���<HW��WRR�RIWHQ�FLW\�JRYHUQPHQW

LV�QRW�UHVSRQVLYH�WR�WKH�QHHGV�DQG�GHVLUHV�RI�ORFDO�FRPPXQLWLHV���7KH�UHVXOW�LV
WKDW�HFRQRPLF�RSSRUWXQLWLHV�IRU�FLW\�UHVLGHQWV�DUH�RIWHQ�VKRUW�FKDQJHG�DQG�WKH
TXDOLW\�RI�QHLJKERUKRRG�OLIH�DQG�VHQVH�RI�FRPPXQLW\�LV�QRW�ZKDW�LW�FRXOG�EH�
� &RPPXQLW\�%DVHG�3ODQQLQJ��:KLOH�WKH�&LW\�&KDUWHU�GRHV�VSHFLI\�D

SURFHGXUH�WR�GHYHORS�����D�SODQV�DV�D�IRUPDO�PHFKDQLVP�IRU�FRPPXQLW\
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EDVHG�SODQQLQJ��WKLV�DYHQXH�LV�H[WUHPHO\�WLPH�FRQVXPLQJ�DQG�EH\RQG�WKH
VFRSH�RI�PDQ\�FRPPXQLWLHV�ZLWKRXW�ILQDQFLDO�DQG�WHFKQLFDO�DVVLVWDQFH�
7KH�����D�SODQQLQJ�SURFHVV�VKRXOG�EH�HQFRXUDJHG�DQG�VXSSRUWHG�E\�&LW\
3ODQQLQJ�DQG�VHOI�LGHQWLILHG�FRPPXQLW\�SULRULWLHV�VKRXOG�EH�DFFRPPRGDWHG
LQ�ODQG�XVH�GHFLVLRQV�

� &RPPXQLW\�(FRQRPLF�'HYHORSPHQW���7KH�&LW\�VKRXOG�ZRUN�WKURXJK�ORFDO
GHYHORSPHQW�FRUSRUDWLRQV�DQG�FRPPXQLW\�GHYHORSPHQW�FRUSRUDWLRQV�WR
PRUH�HIIHFWLYHO\�SURPRWH�ORFDO�HFRQRPLF�GHYHORSPHQW�ZLWK�OLQNV�WR�WKH
H[SRUW�VHFWRU�DV�ZHOO�DV�FDSLWDO�GHYHORSPHQW�DQG�DFFHVV�RQ�D
QHLJKERUKRRG�OHYHO���6XFK�HIIRUWV�DUH�FULWLFDO�WR�FUHDWLQJ�DFFHVV�WR�JRRG�
SD\LQJ�MREV��LQFUHDVLQJ�FRPPXQLW\�RZQHG�DQG�PDQDJHG�FRPPHUFLDO
GHYHORSPHQW��DQG�VXSSRUWLQJ�WKH�HQWUHSUHQHXULDO�DFWLYLW\�RI�FLW\�UHVLGHQWV�

� 3URPRWH�1HLJKERUKRRG�4XDOLW\�RI�/LIH���6RPH�RI�WKH�FLW\©V�HFRQRPLF
GHYHORSPHQW�FKDOOHQJHV�IDOO�GLVSURSRUWLRQDWHO\�RQ�D IHZ�FRPPXQLWLHV��)RU
H[DPSOH��ZLWK�WKH�FORVLQJ�RI�WKH�)UHVK�.LOOV�ODQGILOO��WKH�&LW\�KDV�FRPH�WR
UHO\�RQ�WUXFN�EDVHG�H[SRUWV�RI�PRVW�RI�LWV����WRQV�RI�JDUEDJH�SHU�GD\��7KH
PDMRULW\�RI�WKLV�JDUEDJH�WUDYHOV�WKURXJK�D�IHZ�QHLJKERUKRRGV�RI�%URRNO\Q
DQG�WKH�6RXWK�%URQ[���5HVLGHQWV�RI�WKHVH�QHLJKERUKRRGV�PXVW�HQGXUH
PRUH�DLU�DQG�QRLVH�SROOXWLRQ��JUHDWHU�ULVNV�WR�UHVLGHQWV©�VDIHW\�DQG�KLJKHU
DVWKPD�UDWHV��DQG�JUHDWHU�FKDOOHQJHV�WR�WKH�ORFDO�HFRQRPLF�GHYHORSPHQW
RI�WKHVH�FRPPXQLWLHV���%URZQILHOG�FRQGLWLRQV�LQ�ROG�LQGXVWULDO
QHLJKERUKRRGV�SUHYHQW�PXFK�QHHGHG�LQGXVWULDO�VSDFH�IURP�EHLQJ
GHYHORSHG���3URYLGLQJ�D�PRUH�GLUHFW�FKDQQHO�E\�ZKLFK�WKHVH�FRPPXQLWLHV
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FRXOG�SURSRVH�VROXWLRQV�ZRXOG�HQKDQFH�WKH�HFRQRPLF�YLWDOLW\�RI�WKHVH
QHLJKERUKRRGV�

'� 6HQVLEOH�)LVFDO�3ROLFLHV
6RXQG�ILVFDO�SUDFWLFHV�DUH�HVVHQWLDO�IRU�ORFDO�DQG�VWDWH�JRYHUQPHQW�WR�SURYLGH
QHHGHG�SXEOLF�VHUYLFHV�DQG�LQIUDVWUXFWXUH�LQ�D�PDQQHU�UHVSRQVLYH�WR�WKH
QHHGV�RI�WKH�HFRQRP\��ZKLFK�UHWDLQV�WKH�FRQILGHQFH�RI�FLWL]HQV�DQG
EXVLQHVVHV��DQG�WR�ZHDWKHU�WKH�LQHYLWDEOH�HFRQRPLF�GRZQWXUQV�ZLWKRXW
FRPSURPLVLQJ�VHUYLFH�GHOLYHU\�RU�DELOLW\�WR�PHHW�GHEW�VHUYLFH���7RR�RIWHQ�
HVSHFLDOO\�LQ�UHFHQW�\HDUV��EXGJHW�PDNHUV�KDYH�EHHQ�UHFNOHVV�LQ�UHGXFLQJ
WD[HV�ZLWKRXW�UHJDUG�WR�WKH�LPSDFW�RQ�JRYHUQPHQW
V�DELOLW\�WR�IXQG�VHUYLFHV
DQG�PDNH�LQIUDVWUXFWXUH�LQYHVWPHQWV�
� 5DWLRQDOL]H�7D[�3ROLF\��:KLOH�WKH�VWDWH�DQG�ORFDO�EXVLQHVV�WD[�EXUGHQ�FDQ

DIIHFW�EXVLQHVV�ORFDWLRQ�GHFLVLRQV��� RQH�GRHV�QRW�JHW�WKH�VHQVH�WKDW
SROLF\�PDNHUV�DW�WKH�ORFDO�RU�VWDWH�OHYHOV�KDYH�SXUVXHG�ZHOO�WKRXJKW�RXW
WD[�UHGXFWLRQ�VWUDWHJLHV�GHVLJQHG�WR�PD[LPL]H�WKH�HFRQRPLF�GHYHORSPHQW
EDQJ�IRU�WKH�¦WD[�FXW�EXFN§���7KH�6WDWH��RYHU�WKH�SDVW�ILYH�\HDUV��KDV
HQDFWHG�WD[�FXWV�WKDW�ZLOO�UHGXFH�VWDWH�UHYHQXHV�E\����SHUFHQW���<HW��WKHVH
WD[�FXWV�KDYH�QRW�EHHQ�ZHOO�WDUJHWHG�WR�DLG�HFRQRPLF�GHYHORSPHQW�DQG
WKH\�DUH�OLNHO\�WR�SURGXFH�VLJQLILFDQW�EXGJHW�JDSV�VKRXOG�:DOO�6WUHHW�IDOWHU�
)XUWKHUPRUH��WKH�VWDWH�FXWV�KDYH�XQGHUPLQHG�WKH�VWDWH
V�DELOLW\�WR�IXQG�WKH
H[SDQVLRQ�RI�WKH�PDVV�WUDQVLW�V\VWHP�QHHGHG�WR�LQFUHDVH�WKH�FLW\
V
HFRQRPLF�FDSDFLW\�

�� 6HH��7LPRWK\�-��%DUWLN��:KR�%HQHILWV�)URP�6WDWH�DQG�/RFDO�(FRQRPLF�'HYHORSPHQW�3ROLFLHV"�.DODPD]RR��0LFKLJDQ���:��(��8SMRKQ�,QVWLWXWH�IRU�(PSOR\PHQW�5HVHDUFK�������
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� 8WLOL]H�6RXQG�$QDO\VLV�WR�6XSSRUW�7D[�&KDQJHV���:KLOH�LW�PLJKW�KDYH�EHHQ
UHDVRQDEOH�WD[�SROLF\�WR�UHGXFH�WKH�&LW\�KRWHO�WD[�E\�RQH�SHUFHQW�LQ������
WKH�0D\RU�KDV�IUHTXHQWO\�YDVWO\�RYHU�VWDWHG�WKH�HIIHFW�RI�WKH�UHGXFWLRQ�E\
DWWULEXWLQJ�WKH�HQWLUH�LQFUHDVH�LQ�KRWHO�RFFXSDQF\�WR�WKH�WD[�FXW���,Q�D
VLPLODU�YHLQ��WKH�0D\RU�KDV�WRXWHG�WKH�XSFRPLQJ�UHGXFWLRQ�LQ�WKH�VDOHV�WD[
RQ�FORWKLQJ�DV�D�PRYH�WKDW�ZLOO�FUHDWH�VHYHUDO�WKRXVDQG�UHWDLO�MREV�LQ�WKH
FLW\���7R�PDNH�LQIRUPHG�GHFLVLRQV�DPRQJ�DOWHUQDWLYH�FKRLFHV��WKH�SXEOLF
SROLF\�GLVFXVVLRQ�QHHGV�WR�EH�EDVHG�RQ�FUHGLEOH�DQDO\VLV�

(� 3URPRWH�5HJLRQDO�6ROXWLRQV�WR�5HJLRQDO�3UREOHPV
7KH�ORQJ�WHUP�YLDELOLW\�RI�WKH�1HZ�<RUN�PHWURSROLWDQ�UHJLRQ�GHSHQGV�RQ
HIIHFWLYH�FRRSHUDWLRQ�DFURVV�WKH�P\ULDG�SROLWLFDO�ERXQGDULHV���$PRQJ�WKH
LVVXHV�WKDW�FDQ�EH�DGGUHVVHG�HIIHFWLYHO\�RQO\�DW�D�UHJLRQDO�OHYHO�DUH
WUDQVSRUWDWLRQ��ODQG�XVH��DLU�DQG�ZDWHU�TXDOLW\��ODERU�GHPDQG�DQG�VXSSO\�
DQG�UHFUHDWLRQ�

� 0DNH�WKH�*RYHUQDQFH�6WUXFWXUH�RI�5HJLRQDO�2UJDQL]DWLRQV�0RUH
5HVSRQVLYH�WR�5HJLRQDO�5HVLGHQWV���7KH�IHZ�UHJLRQDO�LQVWLWXWLRQV�WKHUH
DUH��VXFK�DV�WKH�3RUW�$XWKRULW\�DQG�WKH�07$��GR�QRW�KDYH�WKH�ULJKW
JRYHUQDQFH�VWUXFWXUHV�WR�DGHTXDWHO\�UHIOHFW�WKH�QHHGV�RI�UHJLRQDO
UHVLGHQWV�

� 8WLOL]H�5HJLRQDO�7D[HV�RU�)HHV�WR�)LQDQFH�5HJLRQDO�6\VWHPV���6LQFH�WKH
6WDWH�HOLPLQDWHG�WKH�1HZ�<RUN�&LW\�FRPPXWHU�WD[�HDUOLHU�WKLV�\HDU�
FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�LPSRVLQJ�D�UHJLRQDO�WUDQVLW�WD[�IRU�DOO
FRPPXWHUV�ZLWK�WKH�UHYHQXHV�GHGLFDWHG�WR�07$�FDSLWDO�SXUSRVHV�
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� 'HPRQVWUDWH�/HDGHUVKLS�LQ�5HJLRQ�&RRSHUDWLRQ���1RZ�WKDW�LW�LV�ZHOO�
HVWDEOLVKHG�WKDW�ZULWWHQ�UHJLRQDO�FRRSHUDWLRQ�DJUHHPHQWV�DUH�WRWDOO\
LQHIIHFWXDO��HOHFWHG�RIILFLDOV�QHHG�WR�RYHUFRPH�WKHLU�FXVWRPDU\�GLIIHUHQFHV
DQG�EHJLQ�WR�VHULRXVO\�DGGUHVV�ZRUNLQJ�WRJHWKHU�WR�EXLOG�D�VWURQJHU�DQG
PRUH�HTXLWDEOH�UHJLRQDO�HFRQRP\�

9,,� &RQFOXGLQJ�7KRXJKWV
,W�LV�REYLRXV�WKHVH�SURSRVDOV�DUH�QRW�GLUHFWHG�DW�WKH�PDFURHFRQRPLF�IRUFHV

WKDW�SOD\�D�PDMRU�UROH�LQ�GHWHUPLQLQJ�ZKDW�KDSSHQV�LQ�RXU�HFRQRP\���,I�ZH�FDQ
DJUHH�WKDW�RXU�PDMRU�H[SRUW�VHFWRUV�DUH�LQ�IDLUO\�JRRG�VKDSH��DW�OHDVW�RYHU�WKH
FRXUVH�RI�DQ�HQWLUH�EXVLQHVV�F\FOH��IRFXV�FDQ�WKHQ�VKLIW�WR�VPDOOHU�EXVLQHVVHV��WR
ZRUNHUV��DQG�WR�WKHLU�FRPPXQLWLHV���$�GLYHUVLILHG�IRFXV�RQ�HFRQRPLF�GHYHORSPHQW
ZLOO�EROVWHU�WKH�ORFDO�HFRQRP\
V�SURGXFWLYH�FDSDFLW\�

7KHVH�DUH�VXJJHVWLRQV�IRU�VKDSLQJ�D�SRSXODU�DJHQGD�WKDW�FDQ�PDNH�WKH
FLW\�HFRQRP\�ZRUN�EHWWHU�DQG�LQ�D�PDQQHU�WKDW�EHQHILWV�PRUH�RI�LWV�UHVLGHQWV�
&ROOHFWLYH�DFWLRQ�RQ�VHYHUDO�IURQWV�ZLOO�EH�QHHGHG�WR�PDNH�DQ\�RI�WKLV�KDSSHQ�
DQG�LI�VXFK�HIIRUWV�DUH�MRLQHG�WRJHWKHU�WKHQ�FROOHFWLYH�DFWLRQV�DURXQG�HFRQRPLF
SROLF\�LVVXHV�FRXOG�EHFRPH�D�SDUW�RI�D�EURDGHU�IRUFH�IRU�GHPRFUDWLF�DQG
SURJUHVVLYH�FKDQJH�LQ�1HZ�<RUN�&LW\�

7KHUH�DUH�DW�OHDVW�IRXU�FRUH�FRQVWLWXHQW�JURXSV�IRU�WKLV�VWUDWHJ\��/DERU�
LPPLJUDQWV��VPDOO�EXVLQHVV��DQG�FRPPXQLW\�RUJDQL]DWLRQV�UHSUHVHQWLQJ�%ODFNV
DQG�+LVSDQLFV��7KH�IUDJPHQWDWLRQ�DPRQJ�DQG�ZLWKLQ�WKHVH�JURXSV�LV�VXEVWDQWLDO�
DQG�LW�PD\�WDNH�VRPH�WLPH�WR�IRUJH�ZRUNLQJ�DOOLDQFHV���%XW�WKHUH�DUH�VRPH
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KRSHIXO�VLJQV���7KHUH�DUH�VHYHUDO�QHZ�OHDGHUV�ZLWKLQ�/DERU�DQG�D�ZLOOLQJQHVV�WR
EH�PRUH�DJJUHVVLYH�DQG�LQQRYDWLYH�LQ�ERWK�ZRUNSODFH�DQG�SROLWLFDO�RUJDQL]LQJ�
7KH�$G�+RF�&RDOLWLRQ�IRU�5HDO�-REV�EURXJKW�WRJHWKHU�VHYHUDO�RUJDQL]DWLRQV�DFWLYH
DPRQJ�ZRUNIDUH�ZRUNHUV�DQG�'�&�����LQ�VXSSRUW�RI�D�&LW\�&RXQFLO�ELOO�WR�FUHDWH
�������WUDQVLWLRQDO�MREV�DV�DQ�DOWHUQDWLYH�WR�ZRUNIDUH���6PDOO�EXVLQHVV��DGYRFDWH
RUJDQL]DWLRQV�DQG�ODERU�UHSUHVHQWDWLYHV�DUH�DFWLYH�RQFH�DJDLQ�RQ�EHKDOI�RI
VPDUWHU�FLW\�SROLFLHV�ZLWK�UHVSHFW�WR�PDQXIDFWXULQJ���&RDOLWLRQV�DUH�WDNLQJ�VKDSH
WR�PRXQW�RWKHU�HFRQRPLF�GHYHORSPHQW�UHODWHG�FDPSDLJQV�LQ�WKH�PRQWKV�DKHDG�


